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jerkins made with GEON PVC 


Wafer... 


E> BRITISH GEON LIMITED 











accident in six 
happens to the feet 


SAYS MASTER TOTECTOR 








for feet’s sake wear... 


thi mart, really 


safety boots and shoes 


WILKINS & DENTON LTD., 51-52 WOBURN PLACE, LONDON, WCI 





Charles Baker overalls 
- TOP PRIORITY! 


Charles Baker veraiis are char gir zg the face ' } stry in ount 


less factories and offices these neat, stylishly t and designed 
overalls—often in subtle pastel shades 

hours for thousands of womer 

their durability (thanks to the 

materials, includ g pop , rayor 

drill) and the fact that they can t 

losing their shape Make a note tc 

Department mmediately They | be 

of our comprehensive service is we i’ 

requirements ar d sendir g examples ff the 


We can deliver at an early date 


te, 
>f 
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137-138 TOTTENHAM COURT ROAD, 
LONDON, WI 


Cc. 8B. EMBROIDERY SERVICE 


“ 





CHARLES BAKER & CO., LTD.—LONDON’S LEADING OVERALL SPECIALISTS 








CUT PAINT PERSONNEL MANAGEMENT 
CLEANING COSTS \UGUST. 1956 MRD EIELLEL Te oa 


Ga ITH OTHE 


5 a b 5 ’ ERSONNEI 
Will The Duke's Words Be Followed | . 
he Oxford 


aie 
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Pi« tort il Appeal In Your Training Programm The Editor 
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car pra wastruct 


Hiow lo Lse Personnel Records 6 William Durham 
rT j Use for Apprentice T Ww 
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FE j JENT PREVENTION D NUE 
4 Practical Guide To The Factories Acts V._ A. Broadhurst 
l j definition fa Sate Mac 


how 


Points lo Watch With A Small Canteen M. Ff. Fincham 


Crt Ce ful runnis / 


hil 


EQUIPMENT 


f ; vi 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisatior . 
' vow 1 td nt I ce Bureau 92 


by means of the REVV! washing machine 
la ‘ ookshel ins Summary » 


A saving of at least one half of the or 

mal labour costs is effected \ ‘ erst 100 

Being silent in operation and not requir 

ing very muct floor space the REVVI r I j ; » list ered office 180 I leet Street, 

machine does not distract the attention of Lond a ‘ 4 ivert t fh « Mercury Hous 
; “\ >t WAIT MM) ss. per year, post free 

RIBER’S ADDRESS » ‘ Publishers sin clear weeks 

ed 


persons working near t For ease ft 
movement t is fitted with rubber-tyred 
The water and cleaning solutions esent addre as wel 

drip on to floors nachines of 
dust sheets are ot eeded 








cylinders of the REVVI ma © are 
filled with clear water and REVVI deter 
gent solution respectively, and both water i 


and solution are kept under pressure by a 
few strokes of a manually-operated r STEEL A Quarter of a Century's experience in Crcle Stand Manulacture 


m A few minut puMpIF if 
titadeateaadan ° CLOTHES 
LOCKERS 


PRICE COMPLETE £55 


For further details write one 4 2 
ngle Unit f t as 
P diflerent 


5° High v ve e 
2 Wide i Aad 
- from which 
5 Deep 
to choose 
Write for Illustrated catalogues 


LIMITED 


70 Blackstock Road, London, N.4 (METAL INDUSTRIES) LTO 


P Factory Equipment Specialists 
> £ 
Telephone : CANonbury 5246-7 TAYBRIOGE HOUSE, TAYBRIDGE ROAD, BATTEKSEA, LONDON, $.W.11 
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accidents will happen a 


... bul needn't! 


Keep your men on the job—Stop minor cuts and 
scratches from turning septic Always keep 
Dalmas waterproof dressings ready for use. They 
keep the cut clean, help it heal, repel water, acid 
and grease. And they’re so s-t-r-e-t-c-h-a-b-l-e, 
too, you can hardly tell you’re wearing one. The 
Dalmas Doctor’s Cabinet contains 180 waterproof 
dressings in eight sizes and shapes plus a one- 
yard spool of Dalmas 
Strapping. Also avail 
ible—Dalmas Petronet 
Tulle Gras Dressings 
for burns, Dalmas 
Dumbell non - stutch 
Sutures for closing 
wounds—invaluable in 
any Welfare depart 
ment 


DALMAS LTD., LEICESTER & LONDON Estd. 1823. 
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DALMAS © 


Waterproof first-aid dressings 
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for all good men 
to come to the party... 





IT’S TIME TO 


UNSTACK THE LAMSTAK; 


rAk tacking furniture at its most attractive! It is ma 
iulded laminated wood, graceful in design 
ymmfortable, immensely strong and easy to 
handle. Both the LAMSTAK chair and armchair 
1 also be supplied upholstered in furnishing 
and the matching stackable 
w table ivatlable in two sizes, 48 
LAMSTAK is the fur 
id you ordered! 


hure giving 
aniture to The 
1 miation Lid 
enage, Hert 
’ / avian 


I 


k’ Reed. Trade M 


SPECIALISTS IN STACKABLE FURNITU 








Whenever pension schemes 


are mentioned 


the name to remember ts 


The General Life 


Associated with 
GENERAL ACCIDENT FIRE AND LIFE ASSURANCE CORPORATION LTD 
ROAD TRANSPORT AND GENERAL INSURANCE COMPANY LTD 
SCOTTISH GENERAL INSURANCE COMPANY LTD 
THE ENGLISH INSURANCE COMPANY LTD 


THE GENERAL LIFE ASSURANCE COMPANY 
Established 1837 


General Buildings, Perth, Scotland 
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in FACTORIES - HOSPITALS - CLINICS 
SCHOOLS - HOTELS AND OFFICES 
Investment by British industrialists and 
thers in modern equipment to safeguard 

ealt! ind weltare of the vast and 
jrowing numbers of workers, has proved 
beyor d doubt the wisdom of a poli y both 


eing ind democratic in « yncept 


The nstallatio >f Sugg Ss incinerators 
wherever womer employees form part of 


sation ts plain commonsense 


Our sales and technic al staff will be gl ad 
to advise and co-operate 
She DAgg 
SD p0O00C 401078 


Gas-Fired 


WILEIAM SUGG & CO. LIMITED 
ating Cowper Penpere & Co ltd.) 


=> 








er a ete 





>€ Onliwon way to comply with new regulations 


For 
hygiene 
and 
economy 







And tor the toilet —— =e — 
ONLIWON 
| TOILET PAPER _ 


e 


16.8. 


] ) 
- eed 
ee 
[HE BRITISH PATENT PERFORATED 
HiAC k ; 


| and n t i 

packet | } if x oH 
PAPER CO. LIMITED 
L Wid t 1) ”) j ) 
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<ovem SAFETY 


with Instant Access 





Harco’ Machinery Guards are accurately de 

igned to afford complete protection without in- 
terfering with the efficient operation of machinery, 
ind are substantially constructed to withstand 
vibration and rough treatment. Full provision is 
made for authorised access for maintenance pur 

poses, and all guards fully conform to Factory Act 
requirements. Ask for List PMT 996 





‘HARCO’ 
Machinery Guards 


IN WIREWORK OR SHEET METAI 





G. A. HARVEY & CO. (LONDON) LTD. Woolwich Road, London, S.E.7 Tel: GREenwich 3232 (22 lines) 


why buy 


when we supply ? 


Before buying work clothing for your employees ask Spring Grove about 


Hire. It is far from costly and has much to recommend it. It 1s labour- 
aving and a proven production-builder. Spring Grove’s Linen Hire 
Division will provide you with a wide range of quality garments and 
linens without asking a penny in capital outlay. Several sets of garments 
ire supphed new to each wearer and repairs and replacements arising 
from fair wear and tear are free Weekly collection and delivery ts 
ruaranteed and the standard of washing and drycleaning excellent It’s 


i good service that releases capital for investment elsewhere. 


Areas serviced are London, Birmingham, the S.E. Coast and most of 
the Home ¢ runties 





We welcon guirt 1/9 Spring Grove Road, Isleworth, Mdds 
dttention of the Development Manager 


Telephone: Hounslow \17 


SPRING GROVE LINEN HIRI 
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orale (BRAXO) 
a oe cleans 
DIRTY HANDS 





Sifely and Wei 
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| BORAX CONSOLIDATED, LIMITED 
| 
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TOILET — : Remove the old 
MWYGIENE Ae of Foul Odours 


ABSORBS NOXIOUS ODOURS—DAY AND NIGHT aa 
PLACE ONE IN EACH STALL THEY NEED NO FURTHER ATTENTION=> «| 
3 Doz. 31/- 6 Doz. 61/- 12 Doz. 117/- bowl 


AIR PURIFIER TABLETS AND PATENT PLASTIC HOLDERS 


FOR ALL LADIES’ AND GENTS’ TOILETS 
Z: PERMANENT FIXTURE TO DOOR OR WAL 
4 


f 


— Perfect deodorize —<—< 
SS - Pat. 683238 
2*t Reg. 862807 Price 


BO) Puries Atmospher Se 
ape A - 4/6 


|@ 


ad a a, 
een Slip Tablet into 
SN Aperture. Cannot 
3 Doz. 38/- 6 Doz. 74/ 12 Doz. 142/- be removed 
stolen 


* Remains effective 
Tel 
each 


evaporate 


CARRIAGE PAID ON ALL ORDERS OF £5 AND UPWARDS 
AROMATIC DISINFECTANT BLOCK CO. LTD. 
§ AUGUSTUS ROAD, LONDON, S.W.19. Telephone: Putney 5181 








THESE Alle-Diley STEEL” 
ANGERS Akeé A TREAT 





in change into dry increased 
n I go home t's pla 
} y 


‘ ense to hang rau 
IEF BER’ Hang ‘ 
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It ived 
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Re 


DEM Ez ALL—IN—ONE 
w HANGER EQUIPMENT 


Permanent Exhibit at Healtt jon, S.W 











I < Put l 


ir bree Plar 


Installed in Fac 
Write today for full detail 
JAMES SIEBER EQUIPMENT CO. LTD., 30, Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & $12! 
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PROTECTIVE 
FOOTWEAR 


Write for full details and for our illustrated brochure 


PROTECTIVE FOOTWEAR SERVICE LTD - KINGSWOOD - BRISTOL 





Dawson Dishwashing machines are made for all size 


canteens, catering for up to 1,000 meals. Descriptive 


literature will be sent on request 


Dawson ,, 





[BLICK] 





WATCHMAN’S CLOCK 





‘DELUGE’ 
SHWASHERS 


W ASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the 
washing up mechanically, The use of 
DAWSON DISHWASHING MACHINES 
effects great saving in time, labour costs and 
absence of breakages. Furthermore all 
crockery and cutlery washed by Dawson 
machines satisfies the standards of hygiene 


demanded to-day. 


DAWSON BROS. LTD 
DEPT PM 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX Te! Wanstead 7777 (4 lines) 


INDUSTRIAL FLOORING 


WATCHMEN ARE IMPORTANT PEOPLE 
Ev i army take 


ery well 


the VEITCHI Company Ltd 





BLICK TIME RECORDERS LTD 


Vine Yard, 99 Aldersgate Street, E.C.1 


MONarch 62546 
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o¢ 


or write for samples 
Estimates gladly given and completion dates 


led upon —early delivery 
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REPORT OF 


H.R.H. The Duke of Edinburgh’s 


STUDY CONFERENCE 


HUMAN PROBLEMS OF INDUSTRIAL COMMUNITIES 
WITHIN THE COMMONWEALTH AND EMPIRE 


I'he Conference, membership of which was drawn from all levels of industry 
in the Commonwealth and Empire, was concerned with “The Human Problems 
of Industrial Communities’. The proceedings, opened by H.R.H. The Duke 
of Edinburgh, consisted of a series of addr and discussions at Oxford; 
a period of practical study of factory and ial problems in London, in 
English provincial centres, and in Wales and Scotland; and a final period of 
discussion and reporting at Oxford he | tical studies and discussions 
were undertaken in twenty Study Groups, the working units of the Conference 

The Conference Report, to be published in lary 1957, will consist of two 
volumes. Volume I will contain all the addresses, the final summing up by 
Sir Philip Morris (Vice-Chancellor, Bristol 1 rsity), and an account of the 
work and views of the twenty Study Group account will be based upon 
the oral reports of the Groups and notes p1 led by Group Chairmen, and 
will be illustrated by verbatim extracts from both sources. Volume II will 
consist of the twenty-five Background Paper ach of about 3,000 words 
which have been specially contributed for the Conference by writers both in 


the United Kingdom and from many parts of the Commonwealth and Empir« 


425s. net the two volumes 


SEE the back of this leafiet for particula f wther book about the Conferen 





TO BE PUBLISHED IN NOVEMBER 1956 


THE CHALLENGE OF 


CHANGE 
BY LAURENCE THOMPSON 


H.R.H. The Duke of Edinburgh’s Study Conference at Oxford in July 1956 
brought together for the first time members of the Commonwealth and Empire 
concerned with a single problem: the impact of industrialization upon such 
varied communities as those of West, Eas: and South Africa, India and the 
Caribbean, as well as upon older industrial countries like Great Britain and 
Australia, with much to learn as well as to teach. 

Laurence Thompson, well known as an author and News Chronicle feature 
writer, had special facilities for reporting the Conference. His book will not 
be an abridged or rewritten version of the Report, but a challenging discussion 
of the Conference theme, intended to provoke further thought upon that 
subject, and to stimulate action—on the part of empioyers, managers and 
workpeople throughout the Commonwealth—in the spirit of the Conference. 


Ss. net 


The prices of both books are applicable in the Umited 
Kingdom only. Further details of them will gladly 
be sent by the publishers 


OXFORD UNIVERSITY PRESS 


AMEN HOUSI WARWICK SQUARI LONDON E.C.4 
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| the Advance 


Towelinaster service 


a clean, dry towel for everyone every time 








STYLISH & SMART 

FLEXIBLE & COMFORTABLE 
ATTRACTIVE COLOURS 

IN FULL & HALF SIZES 2 to 8 INC 


- 
«x oa 
eo” 


tO AWA 


FOR EVERY INDUSTRIAL USE 
ies, 


. 
Suu ore 











LEICEST 














Wandsworth incinerator} E }) 35) Fy C5 0 


trical incinerator for the 


hygienic disposal of sani 
tary towels. No special D 
flue required. The outer 


case does not get hot 





No special wiring any 


Samp I-pin outlet will j FOR 
rvs. Internal fan abso ! YOUR STAFF 
smoke oF WASHING 


|, even when hatch 
Combustion 
i men Ft... _—_,) FACILITIES 
Automatic f » 
Details avail 


7 tentatiacton af 7 a y © ECONOMIC! 


ethan one machine 


. ae —S— —— ~= @ HYGIENIC! 
< N A CLASS OF ITS OWN @ ANTISEPTIC! 


Pedestal typ 
ow 








Guaranteed for 12 months 


if ‘fol particulars PERFUMED OR UNPERFUMED 
eptC.R. HIGH QUALITY LOW COST 


THE WANDSWORTH ELECTRICAL MFG. CO. LTD. Write for samples and full particulars to 


W.™M. DELF (.iverroot) Ltd. 


DELCO WORKS « RICE.LANE . LIVERPOOL, 9 


Albert Drive, Sheerwater, Woking (Surrey) 


Noking 3506 (P.B.Ex Woking 


134 Cromwell Road, Kensington, $.W.7 90 Vittoria Street Birmingham | 
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x Lor pe warmer monthe 


aeente "gupercraft “e 


proudly introduce 


‘coolcut 


tne newest idea in 


overgowns 


When it's warm work t's the cue for 


COOLCUT Here's a new departure 
industrial fashion, ideal for use in the su 
months or all the year round in factories whic 
have above - normal -temperature work 


conditions 


For high morale and better 
contented and comfortable operat 


them in Coolcut 


Made, of course, fr 


long life: cut, o 


Supercraft style, for 


Personnel Officers will want to know more 
There are folders, price lists and samt 
for the asking 


{= 


rr 


+ 
a! 
ope 
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j tHe? 
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supercraft v 


the operative word for coolness and comfort 


sendisiagpisiagd GARMENTS LIMITED 


Ofice 19 STRATFORD ROAD 


I I iM I 


SHIRLEY 


BIRMINGHAM 


I lL) HM M 











WOMEN'S 
NYLON 





Anges ome 


SKELTON INDUSTRIAL ESTATE 
SALTBURN-BY-THE-SEA YORKS 








Protect your workers 
adequately from dust 
and mist inhalation 
Light and comfortable 
Fic everybody per 
fectly Weight 4 oz 
Allow free breathing 
ear vision, use of 
goggies, free speech 
The workers will wear 
them whether watcl 
ed or not Reduce 
ibsenteeism. Do not 
ause perspiration or 
kin irritation. Always 
lean because pad is 
easily replaced 

Have given satisfaction for over 25 years and are the standard by 

which other lightweight masks are judged 


Send 3/3 for Mask and 6 refills (Trial Sample) to 


MARTINDALE 
PROTECTIVE MASK 


MARTINDALE ELECTRIC CO. LTD., 
41 Westmorland Road, London, N.W.9 


also at 25 Elmbank Street, Glasgow, C.2 
and tl! Lower Clanbrissil Street, Dublin 





ereater industrial 
efficienc\ 


firmly stands on} 


TyproD 


Mats 


*T prod Mats give comfort 
where it is most needed, arre 
tanding fatigue and = ensure 
greater industrial efficiency. Both 
rigid and roll up types are made, 
1d thei irface properties prevent 
idents and breakages. In standard 
) pecial sizes and shape 


' 


When machine lubricant 


resisting material i upplie / 


Guaranteed. Contractors to the Ministry of 
Works, Ministry of Supply, British Transport 
(Commission, etc. 


The link between 
efhicieney and comfort 


TyvproD Mats 


Manufactured t 

TYRE PRODUCTS LTD 

ws Harrow Read Wembley, Middlesex 
Telephone WEMpbley 9555 











YOU wouldn't dictate in the street! 


Acousti-(evotex SOUND ABSORBING TILES 


ANOTHER 
CELOTEX CANE FIBRE 
PRODUCT 

















Expert 


Advice 


Controlling Directors inundated with leaflets from many 


insurance Companies may well wonder which way to turn to be sure of 


! 


obtaining the best pension contract. a most important choice in view 


of the limited premium permitted 


In many instances serious problems of Estate Duty liability also 


have to be solved 
It is our function, as the largest independent pension consultants 


nm the ountry vid 


expert, confidential advice on such matters 


Enquiries should be addressed to the Managing Director 


Ube Noble Lerrnedes Iewston Servi 
Me: OT LOM VM + FOHHMHOlM POCVCCE 


LOWNDES STREET LONDO? 


PHONE SLOANI $465 (10) 


NEWTON PLACI GLASGOW, « 


»)A 1D. MANCHESTER f x SEFTON HOT 
IE RN ROAD ROMFORD HRI 


I. LIVERPOOL 
BRISTOL HAGLEY ROAD BIRMINGHAM 
CHAMBER LEEDS 64 FARGATE SHEFFIELD 
QUARE, MIDDLESBROUGH - S WINDSOR PLACE, CARDIFF 


IREELT DUBLIN 06 FOX STREET JOHANNESBURG 
SALISBURY, S.R 


EAST CIRC IRE NOTTINGHAM 
COLLINGWOOD I NEWCASTLE-UPON.TYNE 
HOWARD IKE BELFAST 


he l imerica 








The Worker as Citizen PERSONNEL MANAGEMENT 


& InpusTRIAL EquiPMENT 





Will the Duke’s Words be followed up? 


Vew Challenge to 
Personnel Officers 


n and not merel 
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of the Dul 


itonly a 
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Shop Floor View of our Chief Competitor 


A. British Foreman Looks at 


sure that if some British companies 
. could start from scratch with the 
erman ne ust ry financial aid then available in Germany 
| have no doubt they could be as 

efficient if not better 
In all companies visited one big 
impression was the complete absence 
By H. J. PEMBERTON, Petters Ltd., Staine of safety regulations. There were 
various examples, the general theme 
being that production comes before 
safety. We saw, for instance, such 
things as sheetmetal guillotines, and 
multi-drilling machines completely un 
guarded, women milling operators 
working with no cutter guards and 
most forcibly was the absence of safety regulations. On the welfare side, fettling carried Out without goggles 


In the spring of this year the Industrial Welfare Society organised a tour of 
German industry by British foremen. Here we present the impressions of 


one of the men who made up the party. One of the things which struck him 


however, our contributor noted that facilities were excellent and that German On two occasions we saw accidents 
management pays great attention to the problem of employee housing actually happen, one minor and the 
other more serious, and in both cases 
they were due to a complete disregard 
for safety. In one particular steel 
works accident figures quoted were 
Hil conditions which our part for discussion on a wide range of 4.7 per 1,700 working hours. On the 
found in’ Germany industri« industrial and social matter These other hand, at the Press conference ir 
today must be set against the included the German workers’ attitude London on our return, mention was 
ouder canva of the ountry to work itself, to management, to made of another tactory which em 
onomy as a whole and in particular trade unionisn id to changes in ployed 3,500 workers where the 
igainstits happy position in the matter method accident rate was less than one per 
killed manpower 1 would begin Inevitably thi N implied cent 
in, by emphasising that at present in the purpose of the tour, we made We were given to understand that 
Germany has no aircraft nor arma omparison vith conditions over in Germany companies are not liable 
nent factories and no compulsor here Let me begin then with factory under common law and that they 
tem of National Service In ad layout 1 should say this 1s as good) pay into an independent insurance 
litton there are some eight million is, if not better than, in this country scheme which handles the workers 
relugec from the bastern zon but | would stre that three of the claims and entitles them to accident 
( ollectivel these have resulted in ompani visited were completely pay when off work It was felt that 


7 


inemployment figure fluctuating 1c their buildings were new and the absence of regulations has a 


net 


veen one and a half and two ) their plant while the shop certain relation to productivity because 
million and | got the impression layo nd organisation were quite in most cases components were being 
that these totals were not considered x I Production began in these taken from the fixtures before the 
CESSIVE © that” there " i fuctorn ibout 1951-52 f feel cutters were clear In this country 
erve of skill on tap, as it were 

Altovether, our study tour 
| Gaerman firm our party 
foremen and junior manager 
pit into two working proup 
vith the exception of thre 
invest firms visited, followed 
programme Though it 
ed that many techni 
re likely to have great u 
party, it was agreed a 
tudy hould be cent 
rman toremen s contril 

ms, however, wel 


ne Lope which w olt ‘ , s the Induetr 


ju il Welfare Society makes a point during the 
» be the point lepartu h-tin liscussion at Krupps which followed a tour of the works 
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“Personnel Management” Picture Story 


Pictorial Appeal 
In Your Training 


Programme 


By THE EDITOR 


The tilmstrip ts a cheap and effective training 
iid with a novel appeal. Here we tell what 


how it works and feature a_ typical 


problem covered by one such 


HE filmstrip is a modern training aid, but it is based 
on two old truths: the first is that people of all 


like to be told a story, second that if the story 

backed up by pictures so much the better. In other 
the filmstrip ts an illustrated case study in which 
being trained can identify themselves with the 


olved in the problem 


popularity of the tilmstrip today 
Industrial Welfare Society has sold nearly 

hnical colleges and firms in a 
including textile light and hea 
teel, transport, gla food, tobacco 


t the retail track 


i length of 35mm. film on which a 

irranged in continuous equence s¢ 

projected on to a screen in the same 

the lantern slide Advantages of the filmstrip 

ire its compactness speed ot proyection and the fact that 
ti ife and unbreakable. Firms interested in setting 


up their own unit will need the following equipment 


4 345mm. FILMSTRIP PROJECTOR There are 
several makes on the market, each of them quite efficient 
for the purpose. The type bought will depend on the 


cale on which the equipment is to be used 


PTHE RECORD PLAYER Any gramophone, radio 





gram or record playing 
amplifier and loudspeaker 


the size of the room thoug 


the results in any Case 


THE SCREEN \ 
well-braced white sheet 


ne-screen abdou 


lin object oO 


The stories t 
oblem is presented and 
solutior Human 
material for this method 
quality of their solution 
calibre of the trainee in d 


illustrated on these page 


ommon in busine 


KEEPING UP TO DATE 
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In the last 1] mont 
profit-sharing scheme 
have now approved 


cheme to adopt 


How to Select a 


Co-partnership 


Scheme 


ANY ot the firm who have Oppo 


{ 


adopted orn method of al any increase or reduction 


profit-sharing = have ubse capital that may be nece 


+ 


quently either abandoned it altogether 


is to have lost any resemblance to it tood 


rl 


eewilder an lishearten the 


I 


original form. Ina large proportion of I race vhich suffer fror 
these cases the reason 1s that co labour ) t » unlikely t 


partnership was adopted as asubstitute benefit on forn 
euher for a properly devised incentive haring is a parado 
scheme or for good worker relation one of widental at 


Bonus incentives must be related to partnership is long service 


individual effort and the reward must chem de for higher 


follow with the least possible delay for long-ser employee 


Protit-sharing can only be the working i fundament hat inle 


| 


results of the whole team, and can be relations a 
issessed only alter i“ reasonabl Will yt provick them 
lengthy period And untke vorker eparal k for per onnel 
relations are exceptionally hy any to discov the 1use Oo 


question of profit-sharing apt labour turnover where en 


yf 


it to that intend 


iW 


worke! 
or so altered it in conception or scope who would 1 r know where 


in 


hare 


could 


th 


prot { 


Her 


Mal 
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be revarded as a wily scheme to get remedy it betore embarking 


omething rather than give it thi uch scheme as ts here e1 
ort of suspicion ts, Of Course, fatal to 


dll 


ready cnxist o-partne! 


It 


i 


avel 


if} 


ae The Starting Point 


Ihe selection of a profit-sharing of 


co-partnership scheme ol an Obviously the primary th 


individual company can, too, depend determined are how to arris 


on certain other and important total amount of profit t 
factors. A firm going through periods by the workers and how 
of widely fluctuating prosperity would each individual's share 

be well advised to lay off until more comes consideration of 


Altes 


stable times, both because the varia tribution | effecte 


tions in dividends may hay the tf these p nthe 


7) 


\ 


‘ 


O-parlines 


/ 


in all types of indu 


nol 


reneral Guide 


election the whole scheme can stand 
fall 

The first can vary from a fixed sum 
irbitrarily selected by the directors 
without any explanation, to pro 
portions of net or trading profit or 
en turnover Between these two 
extremes are many other methods of 
letermining the profit to be divided 
It can be the dividend accruing on an 
ictual or even hypothetical block of 
shares. It can be a figure based on 
the dividends declared on the ordinary 
hares. Very frequently it is a 
livision of dividends on capital and 
the annual wages bill, either equal 
outright or after provision for a 
preliminary Wwaye, as it were to capital 

Actually this idea of capital itself 
leserving its “wage” is felt to be one 
well worth while driving home and 
this is a good way of doing it \ 
realisation that capital invested into 
a business is indeed a partnership 
without which the worker could not 
function must help engender a mutual 
regard and is one of the basic principles 
behind any form of co-partnership 

The method has another advantage 
It can act as a “balancer” between 
the actual numbers of shareholders 
and staff. It can readily be visualised 
that where a relatively small labour 
force controls a number of expensive 
and high-output machines — share 
holders might well outnumber workers 
everal times over This position | 
likely to be very frequent as automa 
tion plant become more general 
ind methods adopted whereby a 
relatively small number of highly 
killed workers produce much more 
than today’s per capita output. In 
uch circumstances any 50-50 distri 
bution, unless balanced by a “ wage 
payment on capital, must result in dis 
proportionate awards to shareholders 

a-vis the workers The fairness 
of co-partnership must be equal and 
obvious to all parties if it is to be 
uccessful 

\ similar idea lies behind the method 
of computing distributable profits by 
fixing a figure which must be reached 





Ways of Sharing 


nat the vost ot comming §~—> ss YOu Profits 


listributing 
derable especially 
ind where the mount ill 
iy less than two weeks’ salary Profit’ Sharing Formula 
vorker) t i quite 


noth to the amount 
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iys of calculating the global amount of the protit share 


on the workel 
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How Much? To Whom? 
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be on the age limits (at 
nad of the scale) and 
NOTKCTS inder i 
benelit Only proporti 
over the limit imposed 
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el i fixed figure ire 
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Occa the reverse opera The Individual’s Share 
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which the information 1s given 
in language understandabk 
unversed in finance 1s 
every participant 

I he hare per 
calculated a a 
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percentage 
week ot pay 
length of 
alary or wage relative 
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ind firmly within the conception 
vorker It also helps to 
that the shareholders in the 
ni rrower conception of the word 
back getting the profit 
workers toil And even 
feeling is more widely 


ispicion 
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ine itting 
vhile the 
today that 
held than many 
perhap 
parliamentary 


people realise 
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Payment can be by 
shares in the 
Imperial) Chemical Industri 
certainly have had 
exhaustive advice 
their scheme, decided to 
payments in thi way 
the trustees of the 
the total for 
ordinary stock issued by the company 
from unissued capital at a price fixed 
by the company but related to the 
current market value. As each worker 
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scheme applying 
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This 3 extension of the original 
protit-sha » idea, as the worker then 
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Deferred Shares 


Shares issued by the company a 


payment O-partnership bonuses 
need ] 


no we r, be from un ued 


n be normal! share 


purpose at market 
pecial cla 

ne purpose 
nare too in be by 
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Te Ir tn 
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workel 
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Dy the mntrolling committec 
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have 
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{ earlier, it 18 essential to 


yorker relation before 


yood 
into a co-partner hip scheme 
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hould be 


postulate understand 
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ind the betore 


Profit-Sharing— 
— IT-SHARING 
WireCane 
{Mr. William 
he Industria 
nh openings 
I Gsirton ¢ 


olleg 


only a 


final adoption. Krom a fear that an 
important part of their bargaining 
power would be whittled away from 
them they have come to regard co- 
partnership at least in no unfriendly 
light This despite the fact that 
dividends such occasionally 
announced by firms —as much 
as Six to twelve weeks’ wages 
might well be thought proof that the 
basic wages needed upgrading! 

It is to prevent such 
well as to explain procedure to other 
vorkers that a committee should be 
formed to work the scheme or at least 
to provide the link between manage- 
ment and labour This should pre- 
ferably be composed equally of works 
and management representatives. The 
same committee can Operate the trust 
fund for 
behalf of the co-partners and, as has 
been done in some cases, it can be one 
of the functions of the works council 

The chief point that emerges trom 
a Study of who have 
operated co-partnership schemes over 
the difficult that 
although they are no replacement of 
good worker relations (which, as 
we have insisted, must exist before 
the scheme is installed) they are 
potent in retaining that happy state 
They engender a real feeling of 
belonging, or being a part and a vital 
part of the company for which they 
work. They thus fulfil a basic psycho- 
logical need inherent in all people and, 
as such, cannot fail to benefit 
who apply them 
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ind still have it 


Mr. Wallace 


believed there was 


that he 
country 
frustration 
all are sec- 


went on to Say 
today, in this 


rate, a wide 


ense of 
t our differences ifter 
ondary matters; and a hunger for a deeper 
ense of community and fellowship 
I know this ts widely true of manage- 
I know that for the good manager 
protit-earning is merely the test of success, 
ind the means for further advancement 
of the enterprise. I believe that there 
full sense of his responsibility for 
who work and for him and 
consumers he and a real 
serve his home-land. I would 
him to lose his sense of em- 
I would 
said 


tl any 
on what 


t 
nent 


i i 
those with 
for the serves 
desire to 
encourage 
barrassment in expressing thi 
remind him that someone has 
Always do right 
people, and astonish the rest 
In exactly the same way I believe the 
ordinary decent British worker seek 
his full part in the human 
member; given 
and in 


it will please some 


incerely to play 
which he 1s a 
self-respect 


in ety ot 
sense ol 


issurance Of justice 
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These girls are assembiir ; valy me ent ¢ th cto ; 
Hivac Ltd., Middlesex. Such extre her How Old is “Old”? 
cleanliness is needed for this work that tl actory { the « ‘ 
ever built Features ide t d at é e and | KI ews ol 
polished wood-block floors All g st we y eadscarves and A | i ty, and 

white overalls } handbags banned f ew t t ! , lat . 
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BO 
recent urvey by the University of 
Chicago Committee on Human 
Development, business and professional! 
men feel old five to 10 year later thar 
working-class men 
Ihe ubject 240 men and womer 
aved 40 to 70, and representing tour 
ocial clas ategories were asked to 
lefine the periods of life and to indicat 
the chronological age of such descripti 
term i young man ture i 
ind old man 
I he urve found that fale 
men tend to divide the three period 
it 40, 45 and 6° Upper working 
la men set the dividing lines of middk 


ind old age back five yea! to 40 and 60 


respectivel Lowel! working i 
men see maturity setting in at 35 and the 
onset of old age it WSO wil itthe pro 


ifter the hall-centur 
A.M.A. Bulle 


ck 4 lime 
(Personnel, 


a ive 


mark 


Management Seminars 
the 


[)' RING: June and Jul British 
Institute of Management introduced 


the first of a series Of seminars in manage 
ment development and educatior Unde 
the tithe Planning i Managemen 
Development Programm group of 
cnor manager ind training officer 
from rious types of industs tudied 
ind discussed means of meeting the 
hortage of new managers for the future 
Discussion imed at issisting those 
ittending to shape plans tor their own 
ompani ind at the ime time enabled 
them to put torward suggestions for the 
improvemen! of existing cher ol 
management selection and tramung 
Among the distinguished speaker il 
the seminars were Mr. A. D. Bonham 
Carter, director of Unileve Lid Mi 
H. W. Wright, Co-ordinator of Manage 
ment Development it | © Petroleum 
Co. Ltd... Dr. A. T. M. Wilson hairman 
ol the Manavement Committee of the 
Tavistock Institute of Human Relation 
Sir Arnold Plant, head of the Departmen 


of Business Administration at the Londor 
School ol Econom Mi I \. Heller 
Acting Head of the Department ol 
Manavement Studie Polytechni ind 
Mr Henry Taylor, Director of Studu 
it the Administrative Stall Colle 
r.W.1. Pioneer Dies 
TTTHE death occurred last nontl 
New Jersey of Mr. Channing R 
Dook the originator of Traming Within 
Indust the scheme which | iid to have 
tepped up production in thousand ol 
fluctories all over the world during the last 
Before the war M Dook “ 
{ first personnel and traiming directo 


to the Westinvhouse Electric Manufactu 


in ¢ in Puttsburgh, and it was there that 
he perfected his TWI method In 1946 
he sturted his own organisation which w 
idopted by the International Labou 
Otlwe a year later, and used all ove 
Lurope in the general reconstructs 
ner financed under Marshall Aid 


HOUSE MAGAZINE DIGEST... 


Other Firms’ News And Views 


A Pleasant Touch 
long 


; i f f the new-style 
iward ecremoni took 


yeT VICE 
place at 


Witton rece when 74 recipients from 
Division he jarters and Kynoch Works 
Manage partments, L. F. (Witton) 
I he Ky! I Pre ind Summerfield 
Researcl ) m were the guests of 
nonoul 

Ihe advantages of comparatively small 

le functio were obvious immediately 
u uch deta is the comfortable fur 
nishings of the lounge, the more spaciou 
irrangement of the dining tables and 
i very pleasant touch, this—-the gift of 
flowe for eve lady 

Mr. T. G. Austin (Personne! Director) 
who wa the chair at dinner, mentioned 
briefly why it had been decided to intro 
luce the new irrangement the most 
nportant feature ol which wa the 
invitation t he wile or husband of a 
recipient Ihroughout ervice of 20 
10 or 40 ye Mr. Austin said there 
iS nearl il omeone at home who 
hares the triumphs and disappointment 
of that service We felt that, when the 
tir ime for ‘ we like thi to be 
clebrated, it was proper to ask those 
who had contributed to it from the home 
to be present as well (1.0 1. Magazine.) 


Spreading the News 





We intend to zg nuch more attention 
i ne «ck clopt vent ot wood upervisor 
ind manager On this depends not onl 
the efhicien of others but their progre 
levelopment and happine We ire 
tarting discussion groups of seniors at 
once to tud the new ce velopment 
being announced today It is also clear 
tha need to improve ommunica 
tor That making sure that ever 
body ha fair idea of what going or 
We pla to give tar more attention to 
train We have not vot far with thi 
et, Dut concrete step ire being taken to 
VOrK Ot training at all level We are 
vetting our ideas clear on the question of 
lormal Organisation Wi innot m 
wdiately promise any nice it-and-dried 
harts, nor is that in any way urgent, but 
ve h e made ibstantial progre ind 
the ad " ion group will have the 

ince to d i our organisation as tar 

tt vot now m ord to vet our 
cle lear fo the f re (Good 


Company 


A New Constitution 


Ihe proposals of the working part 
cl ’ idy the po bie reorganisation 
ol nh ork oun have now heen 

¢ ed Ihe ou has held its f I 

ect ol the new ba Wher the 
NOK vi t Wal el ‘ an | nth 

object Vil od iN 


system whereby there would be a con 


iderable reduction in the number of 
people sitting on the council. It was 
hoped by this means to encourage free 
ind constructive discussion This has 


ilready proved to be the case 

The main feature of the new system ts 
that although various panels are elected 
is before they do not now sit on the 
council as a body The total member 
hip of the council including the chair- 
man and secretary is 14 as opposed to 
almost 50 under the old system At the 
same time it should be noted that every 
section of the company still elects its 
spokesmen to the appropriate panel which 
in turn brings its views to the notice of 
the council through its representatives 

The new constitution limits the 
number of people to be nominated to the 
council's various committees again with 
the object of making them more effective 
These committees together with the 
arious panels will now hold their meet 
during working hours. (Spreadnet 
Smethursts Grimsby Ltd.) 


also 


ing 


University of Hard Knocks 


The only test which we apply .o 
determine a man’s suitability to enter 
our managerial ranks is that of merit 


tf demanding a 
educational back 
many 
men who 
and whose 
developed 
There 


There is no 
particular 
ground, In 


Unilever 


question 
social of 
the 
managers 
up the hard 
qualities of leadership 
after they had joined the business 
will always be found at level of 
management whose only uni 
versity has been what William Lever 
call the University of Hard 
(Unilever House Magazine.) 


future, as today 
will be 
came way 


were 


every 
our men 
used to 


Knocks 


Educational Experiment 


Free booklets dealing with a wide 
variety Of topical subjects ranging from 
football pools to automation are being 
made available Ebbw 
Vale cold mill an educational 
experiment 

Nine different total 
books—-have been distributed at 
nightly intervals for the past six months 
The booklets are prepared by an outside 
firm —under the editorial supervision of 
well-known authorities 

The first twelve titles 


to employees at 
as part of 


title i of 2,880 


fort 


published, or u 


course of production, are: The Atom 
Who are You?; What are the Facts about 
our Incomes?; Home is what you make 
it; What makes a Team?; Why garden? 
What are the Facts about our Taxes? 
I've gotta horse!: Space satellites can 
help; Why does Crime Thrill?; What 1 
Automation?: and The Pools. (Ingot 
News: Richard Thomas & Baldwins Ltd.) 
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How to 


What Forms to Use for 
Apprentice Training 


By WILLIAM DURHAM, M.A 


In his final article the 


author shows why 


separate records system for apprenticeship 


training will pay 


HERI 


past 


i no douvdt that tr 
many } 
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been adequately 
trained 


visors have 
without 
Neverthelk 
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me period 
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fact 


record 


nly 
systems 
training OV 


ystematic era k 
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iS very greatly aided by clear informa 
tion of what has gone before. Duplica 
tion can be avoided and serious gap 
in the trainee s programme eliminated 
if quite simple records are maintained 
Where firms are large enough | 
have eparate traming Gepartment 
they tend to develop separate record 
ystems from those in the personn 
department lo some extent there 
duplication, but this may well be more 


convenient than attempting to use tn 


same records Certainly there 
need in the case of apprentices for 
number of forms which have not bee 
mentioned in previous article SOK 
firms have a different application for 
lor apprentices, devoting more spa 
to their scholastic background and k 
to previous jobs, military service, et 
But, except in very large firms, the 
seems little to b rained in ha 
the eparate torn 


Apprentice History 


On the other hand det } { 
on the progre ol the py 
through h training Ca rt be 
veniently fitted to U ( ents 
history form, and mo ! 
tain somewhat lengt! histor n 
on which th ihent | t ‘ 
periodic reports trom th nol px 
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ClOCk umber track lat i ft 
and po Nniy the add ! 
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he progress of the 
various depart 
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I the upervisor 
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h are marked 
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Use Personnel Records —6 


apprentices and moving them trom 
one machine to another, it is not ea 
to be sure that adequate ifet 
instructions are received. Youths are 
notoriously impatient and may cheer 
fully sa they have been told he 
Safety requirements when they ha 
not For this reason some tirm 
brought in the Safe Instruction ¢ | 
Nothing elaborate | needed \ 
imple card can be used bearing the 
ipprentice name and number at t! 
head and three columns below Ih 
columns are tor (a) the types of t 
machines: (b) the iwnature of the 
upervisor who ha wiven the 
instruction: (c) the date of the in 


tion No youth 1s allowed to opera 
a machine unless there 1s the inal 
ot a responsible person on the ia 
against the name otf that mach 
Indentures 

bashion chang iy the ratte ! 
apprenticeship indenture C uston 
also varies Considerably trom trace 
trace In those trade here } 
unions have a considerabk t} 
numbers of apprentices engaged cact 
year the ndenture i CSM 
clement of the control li tt 
madustrie if a youth ha | | } 
recognised period and ha rec ed 
adequate instruction and sulhicient! 
wide experience, he can be accepted a 
a Skilled man providing some evice 
iS available that he has indeed rece cd 
the requ ik tramins Son ! 
theretor i not ndenture ! 
IPprentice bul provide then ! 
certilicat or ompletio ot hy 
period of trains Mua mpa 
pro ide botl 

Ihe advantage of th Ke 
that it 3 in agreement t bot j 
which covers the tull period of train 
Ihe apprent ino t nated 
for misconduct Hut innot | } 
leave until the period of trams ‘ 
()t recent yeat th tull empl 
irm have lo | ome tend 
inindentured youtl te ittra 
to other tirm not ( helo 
eiehteent! rthda rf 
therelore t 0 
iain Ih ! 
documet ! 
detail the fut ind of i 
both parti to the a 
ompan wre to te | 
ihe apprentice, ¢ uses | t 

’ l¢ try b 











PCCORSLEPUCTIOT 


Marshall Aid 


Pura mh the PCM a 


tinanced under 


damage its property, to be obedient 


and faithful, and to abide by the 
condition of employment The 
parent or guardian signs the agree 
ment on behalf of the youth at the 


hip. When 


company 


beginning of the apprentice 

the training period ends, the 
endorses the indenture 
the property of the young man and the 


Which become 


training 
Leaving Certificates are 


proot of hi 
often highly 


lecorated and illuminated Th ire 
uitable for display in the owner 
home and give him a sense of achieve 
ment 


Student Report Form 
An 


assess his 


opportunity for the youth to 


own progr and to 
work he ha 
given on the student 
This can, if preferred, be 
with the shop report form 
desirable for the apprentice to have 
this channel of communication 
to him. Many 
pleted monthly 
ing from one section to 


indicate the heen doing | 


report form 
combined 


but it | 


open 
firms have them com 


other only when 


mo nother 


Supervisor Records 


While apprentice records are well 
developed in many firms, it is surpri 
ing how few firms have any quick 


received by 


framing 
and chargehand in 


This) 


indication of 
ther ftoremen 


upervisory skill an indication 


that in few firms is the traming of 
upervisors carried Out in a tematic 
fashion. Yet any training programme 


management of 
mack to fit the 


for either 
hould be 


upervisol 
tailor 
extra ittention 


dual) and 


required in fitting coaching or course 


mali 


to the individual's weakness« 
Whatever the field of Knowledge or 
upervisory Skill covered, a Course cat 
only be a hot in’ the arm the 
eflect of which will fade unl iti 
followed up Ihe Tramme Within 
Industry programme = provide for 
thi follow-up, but the number f 
firms who have adopted it is limited 
Here again a record ot tollow-up 
training is essential to see that no onc 
is missed or given training which 1 


inappropriate. It is often noticed that 


there is a useful course being held 
somewhere, and whoever is available 
is sent This may well be helpful to 
the individual, but a proper record 
system might have given a_ ready 


indication that some other supervisor 
would have profited still more, and the 
firm would thus have gained a greater 
benetit 

(Concluded) 
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By V. A. BROADHURST 


The Legal Definition of 
a Safe Machine 


I wice as many accidents are caused by transmission 


machinery as by prime movers and someone is injured 


by a prime mover every working day. 


This is reason 


enough for the severe legal requirements described 


in this article for safeguarding such machinery. 


HE law is often called asinine 
by those who find it incon 
venient. This epithet is probably 


uStified in many cases, but in the 
phere of industry the law demon 
trates a lot of wisdom, particularly 


The 


very Clearly 


Factories 
that many 


on the subject of safety 


Acts recognise 


parts of machinery are dangerous as 
long as they are unprotected If 
machiner ’ langerou the Acts 
require that secure fencing be pro 
ded It is alway vecure fencing 
vhich lemanded by law-——never 
partial fencing or incomplete pro 
tection 
Consider the position inder the 
Acts of prime movers tor instance 
Although a prime mover! detined 
‘ i to mchuce uch a rara a a8 a 
| aching in practic i prime 
nover usuall take the for ot an 
enwin ( clectric motor Ievery 
mo part of an engine and every 
flywheel lirectly connected to an 
engine must be securely tenced It 
hould be noted that there are no 
exception even f the engin is 
in an engine house th fencing | 
et iry just the same 
In the cusc of electri motors 
electric venerators and rotary con 
erters (which are al! prime movers) 
every part, as well every directly 
connected flywheel, must be fenced 
ecurely In these cases though, there 
are exceptions In each case the 


alternative of equal satety by position 
They must 
be equally afe to person 
employed or working on the premises 
This what is obviously a high 
standard as an alternative. Whether 
there is equal safety is a question of 


or construction is allowed 
every 


sC1S 


fact It cannot be emphasised too 
strongly that the only alternative to 
secure fencing is equal safety by 
position or construction and not merely 
partial safety or even a high degree of 
safety. 

Published records show that some- 
one is injured on a prime mover 
every working day This is twice the 
pre-war frequency so it 1s clear that 
much remains to be done to guard 
engines, motors and other prime 
movers in this country 

Between the prime 

business end” of the machinery 
in a factory are the shafts, belts 
pulleys and the like which constitute 
the transmission machinery Every 


mover and the 


part of the transmission machinery 
must be securely fenced unless it is 
in such a position or 1s of such 
construction as to be as safe to 


every person employed or working 
on the premises as it would be if it 
were securely fenced Thus, as in 
the case of electric motors, trans- 


mission machinery has to be securely 
fenced or to offer safety by 
position or construction. As already 
pointed this alternative implies 
a very high standard indeed 

There are twice as many accidents 
on transmission machinery as there 
are on prime movers One case may 
be quoted to illustrate the kind of 
thing which happens. In a weaving 
mill a workman was removing the 
driving belt from the pulley of a 
loom whilst the machinery was running 
The driving belt and pulley were, of 
course, parts of the transmission 
machinery. Suddenly and _ swiftly 
the belt seized hold of the man and 
carried him up bodily to the pulley on 


equal 


out 
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ind possibly the addi rn Ie 
PERSONNEL MANAGEMEN 
the overhead shaft Helpless, he was 


in danger of being strangled to death 


as the belt lashed him round the 
revolving shaft. Workpeople nearby 
fainted Fortunately a girl of 
seventeen had a cool head and the 
presence of mind to operate the stop 


button which brought the machinery 
to a standstill and so saved the man 
life 

This incident shows several of the 
dangerous features of transmission 


machinery It shows the sense in the 


requirement for belts and pulleys 
in motion being securely fenced and 
for the need for stopping device 

All too clearly it demonstrates the 
dangerous potentialities of a drivul 

belt handled when in motion It 
lends point to the legal requirement 


that idle belts should not be allowed to 
rest or ride upon revolving shatting 


Case for Common Sense 


Other with b 
Act, 193 


f th 


machinery 1s dealt 
section 14 of the Factorie 

This is probably the 
Act which is quoted most 


on o 


SOU 


often a 


deals with all machinery other than 
prime movers and transmission 
machinery There | however, an 
immense amount of Case Law undet 
this section, and it 1 growing ct 

stantly There 18 no space here to 


discuss the full legal implications o 


this section Indeed this would need 
a book but fortunately the legal 
intricacies are for the lawyers, not 
for the executives in industry It 
the common-sense meaning and not 
the legal nuances which are of u 
portance on the shop floor fo 
jurists’ hair-splitting does not ive 
workpeople’s fingers 

The gist of section 14 ts quite 
simply that parts of machinery which 
are dangerous must he securely 
fenced The alternative of equal 
safety by position or construction 
allowed This 1s the essence of the 
law on the subject and if it is re 
membered, many problems raised 
under this section can be answered 
immediately Whether a machine | 
dangerous or not is a question of 
fact, and on this point the opinion 
of an experienced § Inspector’ of 


Factores can be sought if nece 
In addition to the Acts 


ary 


themsel ve 


there are a number of Code of 
Regulations which lay down standard 
for the fencing of certain machine 

Where both the Act and Regulations 


lay down requirements for the fencing 
of machines it is the standard stated 


in the latter which prevails. Thu 
the draft Regulations for the fencin; 
PER NNE MANAGEMENT & IN 











% abrasive wheels, a standard of do not fulfil this duty properly wa 

ruarding different from the absolute’ revealed in the Annual Report of the 

e of the Act ts demanded. If Chief Inspector of Factories for 1954 

und =whe these draft Regulations In that year over 800 cases came to 

become law, it 1s to their standard the knowledge of the Factory Depart 

ind not to that of the Act itself that) ment in which there had been seriou 
have to fence the default by the machine suppliers 


< mployer 
bras oncerned 


r led 


isive 


CGsuards in accordance 


th the requirements of the Factories 
Acts have to be properly maintained 
thici orking order and in good 
repall This applies to all guards 
but it has special implications in the 
ise of erlockin guards which 
orm te moving parts that 
i pre ited many times a 
1 Alt h the guards may con 
t we ft . | right if parts get 
itota ment, regular and caretul 
intena ential if accidents 
ire to bh pre ented 
The Act alse i that guards have 
be kept position when the parts 
equiring ten are in motion or in 
‘ The occupier of a factory has a 
( il re ponsid lit to see that this 
juirement is carried out Also it 
hould he ren ered that there are 
luties p person employed 
Ihe Act reg him to use any 
ipplia pr led tor his safety 
ind tate that must not do 
invthin vilfu ind without reason 
ible cause to ¢ flanger himself or 
other 
Fo cal t { ears, suppliers 
ot hanically-operated 
machine ‘ ! for factory use 
have hes ed i to tence certain 
part f the ne That they 


6 SAFETY POINTS 


1. Machines must be equally safe 
to every person employed on 
the premises 


2. The only alternative to secure 
fencing is equal safety by posi- 
tion or construction. 


3. Safety should be further en- 


sured by accessible stopping 
devices 
4. Seek the advice of the local 


factory inspector if you are not 
sure whether your machine is 
dangerous 


5. Guards must always be kept in 
efficient working order. 


6. Makers of machinery are also 
under legal obligation to see 
that their products are fitted 
with the necessary safety 
equipment 





It is on 


new machines that the suppliers h 


ly 


certain 


named | 


ymurts 


to fence under the Act These incluck 
projecting keys on revolving shaft 
and trction and toothed’ = gear 
which, incidentally, have general! 
to be encased Anyone who sell 
or lets on hire any new machine whi 
does not meet the particular requir 
ments of the section of the Act cor 
cerned 1s liable to a heavy penalty 

In addition to the Proviso 
requiring guards tor machines, Pa 
Iwo of the main Act make oth 
demands related to the Ist 
machinery. The Act prohibits wom 
and young persons trom. cleanin 
machinery in motion where there 
risk of injury to them It also wo. 
into some detail rewarding the trainu 
and supervision of young persor 
at dangerou machine Certa 
machines such as power presses at 
named as being dangerous enough ¢ 


warrant special legal requirement 
for young persons under 18 who ar 
employed at such machin I he 
must be tully instructed as to the 
dangers arising in connection thy the 
machine and the precaution ti i 
observed. In addition, until they ha 
received a suflicrent traimineg in rk 
at the machine, they must be unc 
idequate supervision by ap 
who has a thorough knowledge and 
experience of the machine 

A case arose in connection ith a 
horizontal milling machine n th 
engineering mdustry This mach 
is scheduled as a dangerous one 
the appropriate Regulation o that 
instruction upervision and trainin 
were legally required under the A 
A boy aved only fifteen wa put ) 
work on the machine A youth f 
seventeen and a senior eller ga 
him some instruction The boy ther 
got on with the work himself. Betor 
long he caught the right index tinge 
on the revolving cutte i he 
wiping the ie with i ray ] 
unfortunate boy lost his tinger 

So the accidents continue to happe 
constituting a constant hallenwe 
industry in 1954 there were o 
() fatal accident ind 184.000 
disabling accident notihed to } 
Factory Department. In the field 
industrial accident preventior t} 
is Still great rk to ch 

lo he ; rT 
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Discussion Leader's 


OR ome month iow | ive 

had a letter from Mr -_ 
who describes himself i i 
tudent of industrial affas ind | 
lave been waiting for an opportunity 
to discuss it in some detail He 
takes us back to an aspect of human 
clations which we mentioned briefly 

n the January issue of this journal 
the relationship between the supervisor 
and the shop steward He writ 
| agree with you when you say that 
the relauonship of the foreman (the 
representative of final authority) and 
hop steward (the men leader) | 
often a confused and unhappy on 
As I see it, this state of affairs arise 
because British industry has not given 
cnough thought to what their respec 
tive functions might be, and where 


bad feelings exist as well the fire only 


needs a spark to set off an explosion 
Some foremen have the knack of 
getting on with them shop steward 
What is their secret? 

Many of you who read this letter 
vill have practical experience of work 
ing day by day with a shop steward 


Could you share these experience 


vith us? Tf your relationships are 
harmonious, can you find hall an 
hour to rete from the hurly-burly 


and ceaseless activity of the production 
hop to some quiet vhere you 
ould analyse wh) 

” constant triction 
ou think it os inevitable? Is it 


of the 


spot 
If there 


between 


ecms to 


you, do 
part 


tructure of industrial relation 


vhich you, as one cog in the wheel 
teel powerless to alter’ 

Here, for example, is an incident 
vhich stumped onc upermtendent 
In his department there was a strict 

No Smoking rule Lvery two 
hours, however, the men were allowed 


i short break to go out of the room tor 
One day one of his ftoremen 
otlice 


aying he 


moke 
knocked on the door of hi 
ishered in the shop steward 


ind 


had just caught the latter having an 
legal moke in the lepurtment 
I he upermtendent cautioned — the 


Can Courses Help? 


Page 


What do You Know about 
Your Shop Steward? 


Could We Reduce Friction 


by Studying his Job? 


{ 


hoy tewar repeated the reason 
for the No Smoking” rule, and the 
hop steward promised not to smoke 
igain in the department As a 
result of the incident, the uper 
ntendent put up a notice reminding 
peopl that smoking was not allowed 
nthe hop and that disciplinary 
action would have to be taken against 
iny offender A few weeks later the 
foreman reported — the ame shop 


teward for or! more infringing the 
No Smoking rule He also said 
that life was being made very difficult 
for him by the other men tor split 
ting on the hop steward to the 
uperintendent How would you 
have dealt with this situation if you 
had been the superintendent? What 
alent facts and feelings would he 
have to consider, and how would he 
et about weighing the ignificance 
of each aspect? What action should 


he decide to taks 


NECESSARY PRE-CONCEPTIONS 


Role Fulfilling 

WILL leave you to answer some 

of the pecific question raised 
by this problem, but | would like to 
take up ome of the more general 
point vhich occurred to me when 
1 heard about this case Mi J. | 
puts his finger on one aspect when he 
ays that we have not given enough 
thought as to what are the respective 
function f foremen ind hop 


kor good or ill, the shop steward is today one of the key men in the British 
industrial scene and for that reason, says Discussion Leader, it behoves all 


ranks of management 


especially those who work closely with him to 
learn the facts about his job and about the man himself. 


It might also pay 


dividends to follow the American idea of special courses for shop stewards 


to teach them how to represent their workers 
ioo indoctrinated for courses to do 
A guinea will be paid for each letter published on this subject. 


you think the majority are already 


any good”? 


Do you agree? Or do 


In all human relationships 
we have expectations about how 
people should behave in different 
ituations. This behaviour is defined 
by the sociologists as the role 
which the person fulfilling that 
function 1s playing. So we expect a 
bishop to be dignified, a comedian 
to be funny (and shock some- 
times when meet one in private 
life and find he ts mor cracking witty 
jokes every mother to be 
maternal and a diplomat to be suave 
While a person is in a particular 
role, we expect him to behave in ways 
which we appropriate to 
that role Thus we need to define 
more Closely the respective roles of 
shop) steward and and 
we need to frain the holders of these 
roles to play their respective parts 

| was talking recently to the educa 


tewards 


get a 
we 


second!), a 


consider 


supervisor 


tion director of an American trade 
union who was over here on a Ful 
bright Scholarship to study British 
trade umions and, in particular, to 
tudy their educational. programmes 
1 asked him what he had learned to 
take home with him. He replied that 
the W.E.A. had a lot to teach the 
American labour movement, but that 


he believed our British trade unions 
should be doing much more to train 
their shop stewards in the nature of 
their functions They should be 
taught fow to represent their fellows 
present a grievance; 
behave in a joint consultation meeting 
ind so on bread and butter 

courses are perhaps given too much 
emphasis amongst United States 
inions, but at least the shop steward 


how to how to 


These * 


is prepared to fulfil his role more 
kilfully and knows both his rights 
and his duties when he has been 
through such a course 

How about the supervisory side 
of the picture? Are all supervisors 


with thei 
accredited 


familiar 
the 


and foremen fully 
role in relation to 
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presentative oO th ] ) 
novement in their shop Her 

t a few question wi I i rm 
sor may tind worth asking h 
| nope you will idg mal 
Your shop steward will most ke 
ne word perfect about tne iver 
ment which hi trade nko I 
signed with your company ( 


the Federation to which your compar 
































belongs Are you’ Many quest 

can be amicably settled if both Ie 
know the correct facts. The Facto 

Acts make many Statutory pro oO 
for the health and safety of worm 
ind young persons in industry 1) 
you know how these aflect you 


A Research Service on Wheels 


yarticular shop’ Your shop steward 
, 


should know these provisions, too 
I Ltt tI) n th onl nobile omy ‘ cn {rive 
ind here 1s one aspect of industria B femonstration unit of (who als t as prox 
life in which you could both work ileal ' is this 144 tor qualified engines wh 
harmoniously together for the benefit ag | th belonging to the the part 
of everyone pP i neineering Research bails ire projected 
If vou have an incentive bonu \ mclat PERA) Manutactured at GO. B-Be & Howell 68 
{ £10,000 the unit has an over-all ound Odell, located 
scheme depending on the setting of : 
‘ toot nd comprise i omplete the } nN ab Ih 
rates, do you know the ba for all ‘ ; , fore-unit and enough to permit an op 
the rates in your department’ Your ’ room in the intend presentation not 
hop steward may have attended a , of slide transparen ic 
trade mon course vher he ha IT he t ne the work to iluabl id 
learned to understand ind ipp!l i PLERA (x hn nd other tirm ector vt h enabk 
ome of the basic principles of tim B h Isles to illustrate present till-stuctte 
ind motion tudy engineering It \ loing. fs service operation I¢ 1m 
you both know something about I . . sUStS i tecture tudience 
lira ne schene A sek on ot t i 
you have a firm basis on which t ne of the most the itinera an aiid a 
irZuc Have you tudied — the ' , the most novel, presented te 
personality and motive of ou flered by PERA vroups of 24 
hop steward? Is he in the job becaus« | A <5 formed iu | ude ncludinmg iulo tw 
he believes in the trade union move ind | Melton Mowbra ctals, | work and 
ment, or because he is ambitiou nd Iq ‘ ibout 170 techniqu 
wants to climb the trade mion ct . one-third are Fil now 
ladder—-or because he is a man witl ! I ipported b niteen t¢ - me 
t ! Cy 1 nd imdustr ows | hout an he 
a chip on his shoulder who feel — os eek weennees on hl shoe Alensine 
most comfortable when he fivhting or ; th ove ‘ he den 
authority? It is easier to work witl {toy on the the rear to discu it | 
omeone you understand, and if yo { ; : id of models and diagrar 
how that you are trying to und Tt { here w purchased 4a idy dealt th by fil 
tand him he will respond by studyu in A ! gn Aid grant of The fil themsel 
you more closely OOO ! onstructior produced Melton Mi 
During t iSssOciatior Owl phot 
Have you” thought pout ur . , ha overed some ovide an ¢ cellent ‘ 
function and his in relator to eact 6 000 tori n Scotland particula ne of thoug! 
other and to the company Do Ni England It rev juired 
ee spheres in which you are ove! 
lapping and getting in each other 
hair ” Do you see othe phe 


vhere you would be complementa 


to each other? Are there area 
complete disagreement How about 
your respective relation hip to highs 
management’ Do you feel you a 


being used as the channel throug! 
vhich your shop steward and highe 
management are communicating wit! 


' 


each other—or is there a local by-pa 


which is leaving you stranded if 


backwater? Let us all hear about 
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This Thing Called Work Study 


Outline of Work Study 
duction. British 
ment, 23 pp 


Intro- 
Mana '¢ 


Part I 
Institute of 
price 3s. 6d 


vy oex study 1s the application of 
detailed analysis to work I he 
ust formulation of it 
back aS far as 


applications 
pioneered 


f principles date 


lorty year j 


Olated 


full 


ind | 
have been uccE 
during the whole of the 
period Only in the past 
however, has the reali 
the basic discipline of 
the attitude of 

enable it to be 
ariety of 


intervening 
live year 
pread that 
tudy and 
yenerate 


ation 
vork 
that if 


ipphed to a 


wick ictivith if industt 
field It 1 


repetitive 


commerce and other not 


ontined to highly 

but can profitably be 
maintenance 
work in 


operation 
ipplied to 
and many other 
which there 1s little or 
Recent 
improved and 
divergent 
retail 


Lalilaline 
kinds of 
no repeti 
have led to 


productive 


ton application 


more nethod 
m such quarters as agriculture 
Work tud ! 
universal; it can be as useful in the 
household kitchen as it is on the 
floor 

A measure of the 
ibyect during the past few y« 
the steady 


ind tine tore 


factor 


growing interest in the 


irs has beer 
demand for the general 
to work study first published | 
the British Institute of Manager 
19S] Under the title “Outline of 
Stud Part |: Introductior 

hooklet i 


ed form 


duction 


ent 


now ret ued in 


mecorporating 


line 


ind brought 
thinking 

ithe ce 
ubli 
nel 


into 
Part Il of 

voted to Meth 
Octobe | 


ement, Ve j 


hed in 
Viana 


hor the Von-Spee ialist 


Ihe object of the present 
column i wo wpive the 
manager ill 
that he 
work 


peneral 
niormation need 


tudy the | 


principles of 
for which it can be applied and the 
hat may be expected. Chapters ce 
oO Method Study and Work Me 
ent, the two complementar br 
ot Work Study 
detatled study of 
volumes 
and 
lines the 
held 


more a 


foreshadow the 
ubyjec im the 


Work 


these 
A final chapter on 
Management clear 
manager respon 
“Work study it Lys 
substitute for good 
technical knowledge 
ince m the different 
Provided thi 


ibilit 


management 
than it 1 lor 
caper 


function 


88 


borne if d 


omprise Oo 


the various techniques 


¢ of the most powerful tools 
it management's disposal in the day-to 
business of developing and directing 


At the 


an achieve 


ime time 
nothing 
ircly upon what 


responsible manage 


1 to the 
inagement on three point 
th work study These are 


conviction oO} it 


booklet a warning 


ind 
from the 
management 


value 
oO apply it 
that 
ill concerned 
trying to ind why 


must come 


cond! must 
what it Is 
thirdly that 
isurement iS an 
vitall 
hould he 
proved as far as 


itlempt 1 


b and 
iltthough WOTK ri 


essential part of work study, it | 


important tl method 
i 


| 
inalysed | 


ind | possible 
finally to 


the 


belore f made 


ure { set Standards tor various 


oncerned 


PRECIOUS PLANTS 


Studies Plant Maintenance in 

Thirteen Industries. British Pr 

64 pp., 2s. 6d 

a much productior is 
il actor 


because ofl 


Case 
ductivil 
( “ncn 
being lost 
failure to 
Without doubt 
reckoned in mil is of 


{ { , 
of aguring 


KOC] j >is work 
th m t he 
enquil 
Productivity 
imber ot 
idmitted 


operate af set 


the Brits 


reani 
pro 
entive maimntenance ot 


d apphance 


motor 
Yet n 

oubdie to 
ittention to item oO 
factories { 
than the 
It tollow that ther 
fall off as the 


machines decline 


thei many oO 


t more most 


tion must 


tno preventive maintenance 
can started 

pending both time and money 
But uch 
ible in nadustry 
tantial 


ul hn uccesstull 


chemes are widely appli 
and can produce sub 
returns | show! na 
published by the Br 
Council 


financial 


now 


won 


case study examples, practical steps which 
have been taken to apply specific industrial 
techniques. It reveals the methods 
adopted by thirteen British firms to 
introduce schemes of preventive plant 
maintenance. The industries covered are 
diverse, ranging from aircraft production 
and biscuit making to the manufacture 
of paper boxes and steel tubes 

The details of application vary not 
only from industry to industry, but also 
irom firm to firm For what these 
studies reveal quite clearly is that there 
is no such thing as a tailor-made pre 
ventive plant maintenance scheme capable 
of universal adoption No two of the 
schemes referred to are identical in 
detail. The size of the team responsible 
for maintenance and the degree ol 
application are only two of the many 
which each firm has had to 
determine for itself. Some managements 
have applied work study to their mainten 
ance operations ; others have yet to be 
convinced of the practicability of so doing 
\ number of firms introduced 
successful incentive for ther 
maintenance workers prefer to 
pay day rates There are many other 
examples of diversity of application 

Are the results while? The 
publication, instead of producing 
statistical evidence, refers to the comment 
of a chief engineer who remarked 
Prior to the introduction of a scheme 
n my factory I called out of bed 
ibout three times a week on the average 
Now I sleep at nights undisturbed 
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Employee Dynamics, ete. 


Psychology of Personnel in Business and 
Industry. Rover M. Bellow Staples 
4? 


= RB’ their works shall ye know them 
Thus one may gauge the importance 
of business in the American way of life 
by the number of works on industry and 
commerce Management literature Over 
there forms part of the national culture 
in thi a thing apart 
This particular one of the 
latest tomes designed t keep the executive 
in touch with current thinking on his top 
i link 
ind the application of research results to 
personnel problems. It is a but 
added—-on employee dynamics 

leadership and 
been chosen 
practising 
emphasis 1s as 


it not, a country, 


volume 1s 


It seeks to provide between research 
revision 
the tact 
ocjjal organisation 


have with a view to their 
isefulness to 


The 


atistaction ol 


management 

the work 

employees as on. thet 
| 


much on 
efficiency 

For these reasons, despite the American 
flavour of the examples given in support 
of the book's ideas Psychology of 
Personnel in Business and Industry can be 
with value by British personnel 
t only remains that 
| very dull fascinating 
that it carries the usual exhaustive quota 
of tables and diagrams 
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Points to Watch 
When Starting 


a Small Canteen 


Running a small canteen calls for much thought and 
ingenuity. and 
modicum of planning such an establishment will more 
than repay all the taken And 


snack bar 


Given, however, a vood cook a 


time and troubk 


where a canteen is just not possible, a 
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better than nothing 
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employ 
and of these about 
employ less than £9; it 
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ranging trom 
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Such distribution 
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A Joint Effort Brings Better Catering 


Please send us details of your canteen J am anxious to obtain details of the 


for 


problems, These will receive our prompt provisions for providu equipment 
makine tea during break periods and the 
and expert attention 
provision of canteen facilities. Our work 

employ 40 persons and, Uf possible, I wish 
to obtain our precise Obligations as far a 
anteen facilities are concerned. (M.D 


Lincoln) 


Ht Minister power to make 
Regulations under Section 46 of the 
Factories Act, 1937, have in fact beer 
exercised The Regulations so made 
other Regulation and Order 
h are relevant) have limited ipphi i 
Assuming that the factory 1s a 
letter-heading indicates, a joiner 
ire no Regulations applicable 
onnectior 
On the other hand, if any poisonot 
ibstance (c.g ead ing paint) 
ed, the drinking of tea t ind eating 
food | prohibited n he room( 


juestion ind suitabk 


provision must 
Mh wade elsewhere in the factory to 
the workpeople concerned to take food 
ind drink 

\ i t ‘ f il [ Also, under still another section of the 
” undertook ' 7 nes Act 


t, if women and young persons are 


the 


check that « hy A < \ i nould nev employed In any proces involving the 
working fuctorily and t ) “| oO wo higl ul ise of lead compounds (which ma 
nclude lead paints) with risk of splashing 
ek i messroom must be provided 
ght tandards laid down in an Order 
it Cadby Hall--of the manag roo riodi spect | al In short, for a joinery employing 40 


with the Marley stat? mar 


the engagement of staff and 


itior people, unless there is some special or 
the unusual process, the only legal require 
ington ment is for facilities for persons handling 


Pinall i part of 
Service Lyons provided supe ol ( ce 57 oats ‘Ken 


buying and put into operation own poisonous substances 
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New Industrial qu ipment 





EXECUTIVES’ 


Canteen 


NO EXCUSE FOR BURNING 


HERE canteen 
cooked for a night shift or 


meals must mm 
during 
Timer 


enable 


the absence of the chei, the Auto 
will find useful applications. It 
any normal 
controlled 


period of up to 12 hours 


thermostatic electric Ove 


to be automatically tor 


A wll-mounted 


mechaiisri. with easy wiring tac 
which the over! 
illable { 
SO-cycle supply onl 


(PM 1137 


pre-scets the time at 
witche otl The 
200 250 A¢ 


timer is 


Seating 
TIDY COMFORT 
Dior’ 


ethicien 


dustry 


SURVEY 


OF AIDS TO INCREASED PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
which the end of the We 
glad to for publication preferably 


number appears at paragraph. are 


always consider descriptions 


accompanied by an illustration suitable for reproduction of new products. 


ture and preventing 
sible back support 
correct 
falls 


ntinually rotatable 


positior 
ind swivel 
neans of a simple 
t of the plywood 
between | ft. 6 in 
hed im green stove 


can be fitted with 


14-8 m to 
personal belong 


(PM) 1138.) 


Efficiency Aids 


VERSATILE 


from 0-60 
0-10 


seconds 
dial 

will return to 
ot the 


iso wink the 


indicate 

subsidiary 
Both hand 
plunger at the top 
This ac 


automaticall in 


showing 


SURFACER 


down tion 


S' RFORM ew hand-surlacing 
A tox A I I uscd on wood 


plasts coppel 
By means of itt 
; ' 


irpon icci 


readin flor the next 


(PM 1140.) 


operation 
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QUICK CHANGE HACKSAW 


{ b- Rol hacksaw frame ha hn 
pecially designed to eliminate all t 
trouble i 


used tool lo eliminate 


dd omconvenier 


ociited with 


u ual 


orthodox 


liaehtning 





ingle ! 
ont 
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VISUAL CONTROLLER 


NEW 








tati chectricit ont | 
fherence oft the 
lll 1 maki ‘ 
mad permanent rece lig 
f hich 0 om 
orke ' 
Ihe iliboaurd 
i ne pia 
lata equired fe 
Ihe board and the " ant 
olor 77, ‘ ‘ { 
wed I hve hoard mn i 
Wwaterprool and weatherpr f and n be 
ined th a damy tl ] ( 
in be fixed to the Ihe { | hand 
pre ure ralsoth i | { { 
ever hen rubbed « | 
however ™ removed . 
ofl : 
Completely new and bel df he tl 
first tem of this type, the vthod | 
the advantage of liehtne t V¢ 
implicity of operation and low cost 


(PM 1142 





Saloety 


SECURITY MADE EASY 


TT HIS new watchman’s portabl lock 

is the first of its type to be produced 
entirely in this counts The principlk 
of the tem 1s that small station boxe 
contamimg numbered ke ir ecured 


it selected points around the building 
Hy the watchman turning each of these 
ke il it portable clock the tation 


- 








a a 
(printed red) and the = time t 
which it wa visited 


i tape inside the clock I he 


number 
(printed black) 
recorded on 


portion of the tape already printed can 
eusil be removed trom da to da Or 
checking. Fach tape accommodates over 
1,750 recording Weighing only 4 Ib 
the clock ts fitted into a leather irrying 
pouch complete with houlder tray 
It can only be opened by a master ke ind 
innot be tampered with. It has an &-da 
movement needing no sup ond 
weekends and holiday 

The use of this new {¢ ot onl 
ontined to the night watchman on factor 
Premise but it can be { b fire 
protection personnel wutcl ‘ t bunk 
othe departmental sto nit el 

PM 1143.) 


LOOK OUT FOR DANGER 


A USEFUL innovatior La vA 
warning taps Produced witl { 
yellow and black diagonal st ‘ t ca 
9% 





he used pick out the sort of danger 
oO easil use accident 

| ‘ ind bean high voltage 
bus t ind wall which project 
I hie replace the painting and 
ten ( warning notice Printed 
fe if protective fi the stripe 
ult ir brillance with complete 
pre painist in wor moisture 
itlka rid Ihe tape has a long 
lite ! be stripped off easily for 
‘ (PM 1144.) 


QUICK-RELEASE OVERALL 
FINISHED with a 
! 


mish new quick-release 


lurable anti-flame 


overall 


has beer ¢ especially for 


Mmavenesium 
{ 


ind grinding. It is a surgeon 


typ oat fitted with tap which te 

oss the earer’s back and which are 
cu breakable hould an emergency 
inise and the quick removal of the coat 


be necessat A piece of leather 1s 


ittached to the front of the coat on six 
ervice type button The material will 
withstand washing and remain flameproof 

for the iverage working life of the 
irment It is also air permeable 


(PM/1145.) 


WASHABLE 
ADI 


DUST FILTER 


from flexible sponge material 


the new pli ible /te dust filter fits 
lace shape It is a One-piece filter 
vhich dispenses with the inconvenience 
of replacing filter pads and there are no 
metal parts to corrode or break It 1 


cleaned, and 


and easily 


light-weight 





_ 
terilised by rinsing in warm soapy water 
or mild disinfectant solution The filter 
has been especially designed for pro 
tection against ordinary non-toxic dust 
ind spraying hazards and the large 
filter area enables it to be worn comfort 
ably tor long periods without restricting 
the wearer breathir (PM 1146.) 


HEAD OR BELT LAMP 


A NEW inexpensive ind versatile 
inspection lamp has just been 
introduced which 1s powered by three 


Drydex T20 cells The reflector housing, 
normally clipped to the battery container, 
can be worn on the forchead to leave both 





hands free The elastic headband for 
this purpose ts carried in the case when 
not im use A belt clip and button 


attachment are also provided 

Ihe lamp ts finished tn silver grey and 
chromium and is fitted with a pre-focus 
bulb —a carried in the case 


(PM 1147.) 
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Building 


NEW TYPE PREFABS 
"Bye tne 


concrete 


reinforced 
recently 


prefabricated, 
buildings have 


heen redesigned and improved for 
better appearance, strength and increased 
peed in erection Windows are of a 
large variety of reimforced cast concrete 


ind special gable types can be supplied 
if required. Gable overhang and over 
hanging gutters the appearance 
ind keep erection speeds up and cost 


Improve 


down Roofs are fitted with wire-mesh 
reinforced patent giazing for increased 
lighting and greater security against 


fire risks. Two-inch thick thin-wall panel 
1 be supplied where insulation ts no 
required, but the whole building can be 
heat-insulated if required Ihe rafters 
ire Sufficiently strong to carry a monorail 
shops, engineering 
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rane as in machine 
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Are your 
floors | 
and stairs 


dangerous? 


Modern factories install: 
Flexible non-slip p.v.c. flooring 
Flexible non-slip p.v.c. stair covering 


Metal, wood, concrete stairs and floors can be made highly 


non-slip and at the same time wear and chemical resistant 


by the simple use of Altro P.V.C. safety products These | 


specialised materia's have proved invaluable to such com- 
panies as Fords, B.O.A.C., J. Lyons, Singers, 1.¢ 


Our Altro bulletin will give you full information Please 

ask us to send you a copy free of charge Alternatively 

one of our technical representatives will be pleased to call 
< 


on your Safety Officer or Works ngineer by appointment 
We have branches throughout the country 
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porated tl ghout, flexible 
wear resisting, pure P.V.¢ 
, NONSLIP 
Alt nslip properties last 
the ng life of the products 


al TRY 
wea & yan 





hon ‘| IMPERVIOUS 
ow eee Alt ft ure 
- “sana DECORATIVE 
Alt PY aterialsa ava 


EASY TO INSTALL 
Alt materials can be 


ete 








SAFETY TREADS 
AND FLOORINGS 


THE ADAMITE COMPANY LIMITED 


Head Office: 94-98 Petty Fr l jor >». WI Abbey 5911! 
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EVERTPISTY 


—FOR SAFETY 


Sooner—rather than later, you 
will be added to the thousands of 
satisfied users of ““EVERTRUSTY "’ 
PROTECTIVE CLOTHING—the 
outcome of nearly 70 years experi- 
ence in Industrial Protection. Why 
delay’? Write today for a copy 
of our “Blue Book of Industrial 


Safety Equipment 





WALLACH BROS. LTD. 


49, Tabernacle Street, Finsbury Square, London, E.C.2 


Telegrams: Hammerman, Ave,London Telephone: CLErkenwell | 4486/9 


Members of the Royal Society for the Prevention of Accidents 








roy The folder youve been 
(j waiting for / 





THE EASIGRIP TAKES CARE OF ALL 
YOUR PAPERS EASILY, SAFELY AND ACCESSIBLY 


Keep y r papers, notes, letters, ¢ 


t 
fer Patent inner dev sot pee ga / 
et they an be slipped out 


Jo punching necessary Fe 


the folder's size vay Oy for ar DOZEN 
‘ j g ek Available in quarto and foolscar 
sizes 
OSCOTT PAPER CONVERTERS LIMITED 









ng Stationers? S 600s 


lar floMinr 
48. EDGBASTON STREET BIRMINGHAM aM Tel MiDiand 5494 








ee 


of an Olfwer btmoloved bw the FOE EEE ek  hUlUlU 








Summary of Official Publications 


READERS’ GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 
INDUSTRY AND PERSONNEL 








GENERAL Ml \ No. 2613. Home Sisters Employed in hospita 
Choice of Careers, New Series N H ; Mab i within the NWS. Clam for three ategors 
Cate » © HMSO j N 14 ed ‘ with separate salary ale Relerem« 
Adver vy, HMSO. 9d N lier M , ! ( feter i wee 
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ae ! ts, HMSO. Is. 6d P AWARDS ( ‘ t ‘ 
A t bour and Nat S 
; No. 311 Technical Officers Employed in the No. 2614. Le senior Child Wellare Ott 
Circular No ws Organisation ! Technical Post Office Clain A ‘ Salary Scale Claim tor lacrease Reterer 
( olleges Ju 19% » Officer be ! fete « itt 
Ministry of Educa HMSO. ¢ " wang Award) Salas : 
4s ( ire Depa ‘ Award 
Education tor Business Leadership kK ( ‘ 4 ‘ 
pared t RH. T. Dod el N 2060 National Health Service Senior 
> 
Conf ¢ of Advanced 1 ( Hospital Medical Office Salary Scale—Claim No. 2615. tron and Steel Trades  ( rattsmes 
Gene p ed | = & 6 v) Rom Mkemneeni oe Sites ~ 89 2x: . Poco Mates Claims for Increase in Bonus. Reference 
: ff te ‘ ! ert ‘ 
Factory Form No. 983 ba < \ } .2 Mi ar ‘ s wa - ellane 
1948. Ind ibber Regula } M ~ Sane 4 oe “iy s Me Steel, Me A | ! 
19% Put hed ft M t { MA n r: - = Ir " Ste ‘ i Award ( 
Na il Service HMSO. € . é per a S aki i , 
Fundamental and Aduit Education . i! 
N 4 y<% p ‘ NI Ne 2608 Packing ( ase Makers Rates of INDUSTRIAL DISPLTES TRIBL NAT 
HMSO 6d W age Claim for increase Reterence at “ AWARDS 
k ' ed 
Social Sciences. Rey iP N F ngineer I te No. B41 Question of the Observance of Specitied 
terna : rua t . ‘ ae nail Terms and Conditions of Employment in Respect 
I " ‘ Indu I ‘ Ly ' 
Pu hed by UNESCO iM sareed bee their Draughtsemen by a Particular Firm at Stone 
N ( n ase Staffordshire ( lau ! 
Technical Report Series: 109 I « ' : ter ‘ ‘ 
Prof { I f Award ( st ed $46) ‘ ‘ 
‘ ‘ ind ‘ . Senssaint 
Medica $ Aux i Per K j 
yma 194 Published by WHO. HM INDUSTRIAL COURT AWARDS nuene. ’ ‘ ' 
id N 1607 Potter Indust Wages Struct 
Ctolen Gor Asmentnent ; me dere — te nan No. 842. Rates of Wages of Certain Journey mer 
lime Rates of Wages and Hours of Labour \ M4 , . ‘ Employed by a Surgical lastrument Manutacturing 
[9S¢ P ed he M I “ iP Firm at Roehampton. Claim: ¢ 
IN Ser r HMSO ; be snd r < 
Work j M ‘ M 
Annual Report, Ministry of Labour & National | Award bere Award: b er 
Service, 1956 (¢ 19791) 4M oO t f flective cd ‘< ( 6 
64% No. 843 Payment in Respect of Week-end Bok 
STATUTORY INSTRUMENTS : Firing Duties Undertaken by School ( aretaker 
No. 883. The Button Manufacturing Wage > 2610. Pottery Industry Interpretation of Employed by the West Riding of Yorkshire Count 
~ . . justrial ( ourt Award 260 Aws ( t , ’ , ‘ 
Council (Great Britain) Wages Kegulation ( Amend ~ ys : ” ware Council, Claim: | . . 
ment) Order, 1956. Dated Jun ) y . ’ etake © ' ° 
the M te f Lat i Nat . AOCh -« jt ! } « Award ( 
der Sect 10 of the Wages ¢ \ 4 No. 2611. Land Drainage Rates of Pay Claim "4! ’ 3/3 
‘ HMSO d Increa flor Increase Reter No. 844 Rates of Wages of Workers in the Salt 
i remunerat fixed Or ef tl x Glazed Ware lndustry. Cbs i t 
b fle e fr 6% / ean ‘ 
c Award t ate ‘ f 
No. 884 The Fustian Cutting Wages Council ym ‘M 
Great Britain) Wages Regulation Order, 1956 are 
Dated Jum 1vS¢ fe M i < b eam 
Lat 1 Nat Sc he y pe ; 
ec Wages ( Is Act 4 ‘iM } Ne 2612 Nati iJ t Industrial Council for 4 < 
‘ se r 
’ the the Road Passenger Transport lndustr Tramways . 
payable ibstituts for u fixed Trolley-buses and Motor Onnibuses Manchester No. 845 Rates of Wages of Fnagineering ( raftemer 
Once Effect fr 6S ( orporation Reference te Employed by Local Authoritn im togland aod 
. Vales (lam bow 
No. OM The Food Hygiene (Amendment No. I 4 ‘ H 
te { - 
Regulations, 1956 Dated June m se r ’ ; + 
1th M - H Awa for | ‘ ‘ ic. 4 
, D . a” Ad rT e Ef ¢ 
\ j ‘ f 
Re { the |} in K 


No. 953 The Wages Regulation (Licenses “Non 
residential Establishment Managers and = € uh 
Stew ards Onder 1956 ID J 


e™M c Lat N 





Sect Soft ( ate W ane \ 4 pecialised ta Taken at Home intLeisure slim for the” Members! Exan 


; INSTITUTE OF PERSONNEL MANAGEMENT 










No. 954 The aper Box Wages (Council (Creat tative nor 





, examinat n posta 
Britain) Wages Regulation (Amendment) Ord Manec r eafes, Ducciaces Adeninlsone i ’ ” 4 
1956 Dated J « a R 
f Lat iN ‘ 
c Wages ( " 4 ‘ 
id J 
Orde Ef 


No. 992 The Toy Manufacturing Wages ( oun 


Great Britain) Wages Regulation Amendment 
Order, 1956. Date j Se 
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“Wheelers of Plaistow ” 


specialists in the 


manufacture of 


OVERALLS 
for 


MEN 


and 


WOMEN 


in every Trade 








The ” 


“VOLE. 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 
107 LONDON RD., PLAISTOW, E.13 


GRAngewood 407/ 


DIGNIFIES 
THE JOB 


Telephone 
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“ (,rading of an Officer Employed by the 
i Regional Hospital Board. Claim bor 
he - pa : 

Aw 
KAK Observance of a Specified Apprenticeship 
hen ! s Firm of Builders in Caernarvon 
Clain e obse P adh ons ‘ 

Award. ( " 

449 Wages of Certain Workers Employed in 
the Mini md Quarrying of Gypsum and in the 
Manutact 4 Plaster, Plaster Board and other 
Gypsum Product Claim } | 

sue Award) Rat 
ke erned t 
Ef Ma 
No. 850 Kates of Wages of Certain Workers 
Employed m the Lace Furnishing Manulacturing 
Iindusste tland Clam, | cA t 


Award 


August Management Diary 


BURTON MANOR 


INTERNATIONAL CONFERENCE OF SOCTAI 
WORK 
Munich 0 ! 
f \ kK I 
‘ | I M« 
M ! t 


URCHEONT MANOR 
“A I Id i 


*‘Middlemen’s’ Rises 


HREE-FOL 
business 
management 
last year, acc 
Management As 
urvey of middle 


RTHS of 


executives in 


American 
the “middle 
received raises 
the American 
fifth annual 
management com 


category 
ording to 


ociation § 


pensation 

The study, just released to subsx riber 
by the national management educational 
iSsociation, the compensation 
paid last year in 33 different industries 
to more than 20,000 executives in “ middle 
management jobs (those between the 
policy-making level and that of general 


covers 


foreman or first-line supervisor) The 
average executive on this level was paid 
$11,347 last year--an over-all increase 
of approximately five per cent over the 
previous yCal 

Thirty-five per cent of all the raise 
granted amounted to between five per 
cent and nine per cent of salary and were 
given for reasons of merit There was 


no particular pattern of variation in 


alary increases a between positions 
however, the reason cited for the raise 
whether for merit, because of a pro 


motion, Or as part of a general increase 

did affect the amount 
Middle management is as 

management 


likely as top 


to receive extra compensa 


tion in the form of bonuses, the survey 
indicates Bonuses were given to 47.% 
per cent of those covered in the study 


IMPORTANT FOR ALL CONCERNED WITH THE SAFETY OF CANTEEN STAFF 


Swallow 


GRAVITY-FEED SLICER 





WITH THE NEW CHUTE GUARD 


Fe 


wW 





provides full protection 
for the operator 


With its new chute the Swallow Slicer is now the safest as well 
as the most efficient slicer in the world. 
to comply with the Factory Acts and prevents the operator from 


touching the blade while the machine is running. 


when the knife guard is unscrewed. 


SWIFT AND SWALLOW LTD., Head Office: AIRPORT WORKS, ROCHESTER, KENT 









The guard is designed 


Other safety 


features incorporated in the Swallow Slicer are the knife guard 


covering the blade and an automatic switch which operates 


Write now for full details 


or give times convenient for a demonstration at your own canteen. 


(CHATHAM S4(4) 




















People ft Work Cantioucd fran ) | 





The EVERTAUT 


. Showing Farmers lear al e of the words. He 
cit ‘ 









‘ c hat the professiona 
ses wy one Study Aids Farme he tithe hod i« d take to piece D A 
an of a new British Product Counc word apit wage P seat 
ual pamphiet which aims at giving farmer: f ind lividend ; 
m direct proof of the strong argument | : re mplications in the ih 
favour of work study for their industr ode vi ibstituting where 
ors It has been dismissed as inapplicable | pler and more 
nal many because most farming operat des 
on — —— remain = the weather 
s ome, however, are undertaken indoo l y 
ile and here at least the advantages of method W ork for 400 
he Study are demonstrable ( YHEMSTRAND Limited have’ con 
ral The demonstrations described luded yreement with the . 
he sisted of practical exercise promoted Gove ent ¢ Northern Ireland to stands on its Own 
Lid by the B.P.C. Work Study Unit at fou pend more tt £34 million on building : 
se farms far apart-—in Devon, Aberdeen plant t { ‘ Acrilan” acrylic EVERTAUT present DAP 
he shire, Northamptonshire and the | t { it Col ec. ( il Londonderry © newest ivanced 
Riding of Yorkshire: only one exceeded \ te of } 0 acre is being design of office | with the 
300 acres | extent Those if vy out j 1 ft ‘ ling of the plant , ing ' ant 
- the appication Of work tud vere | } ct taken on a 
= themselves practising farmer ! cl f he + 1 low tor the possi A NEW LATERAL FILING 
bers ot igricultural orga tions | extension It SYSTEM with 8 Big 
, (teacher cconomuists id 4 izt expected that I luctory will 
an ittural workers and N.F.I flicia rovide employment for more Features 
, among thern) } LM) « " male, on a ; ~ is - 
Two studies dealt with da wk and t-shift veck Design sups 
0 two with pig-keeping Revised eth let ‘ ted, construction N . ao 
it one of the piggeries ived a pig i A t early late and | i : ; ' 
walking 462 miles a year on on t " { ‘ r © begin in January, | 4. Adar c 
Pp which took him one hour twent nut 1959. § t employment will ._ ro 
i datly Thi represented ibout one-third hy | ! k Of construction . " igna >: ~ —_ 
time, not to mention considerable tatigu 6. Bet t 
s The agricultural industry | to face Better acce 
a shrinkage of labour now inning IN BRIEF . *e I tial cout 
the rate of over 20,000 worke i i On j in America D.A.P. Files are 
F From the four case studies now recorded — believe { ployees a break in available 
in detail farmers are left to draw the ore W thar Free packs of Hy Rall ‘ 
obvious moral garett | biands are prese nted full range of index 
to the P ‘ , vice weekly. so that strips and coloured 
, they may smoke the house” during | Spo dor , clarity 
Language Barriers cir fut | break time. This | Pilestore cabinets 
PI AK ING in Coventry recent! Mi gesture pi 7 : ea ders and caste ~~ ay . =~ 
Harold Wilmot, cha ul und = Stitute re ay height. A stand 
managing director of Bever Peacock Ltd relate : , meted with domes 
pointed out that many misunderstanding " : ie ay _ 
irose in industry because of the use ol The cost of f I ige in 19SS was available File 
terms without precise meaning or having 645 O00, ove on pounds more bulls = ah 
different meanings for different peopk than in 1954. Ove £6,000,000 of this standard light type 
It was vital that workpeople hould Wii iused |t ‘ Ss hire each having shelving 
understand the financial basis of industrial ost ever £100,000 During the period 
operation But it was almost impossibk Janua 19S3 1 June 1955 63 large fires Exclusive any- ¥ 
for management to explain these matt lone dest ! e than £16,000,000 angle visibility. a 
when they themselve were not entirel of the ‘ t lustrial wealth The unorthodox design enables all files to be 


easily seen in the cabinet at the same time from 
any angle 


HIGH QUALITY Filestore Shelving Units from €8-2-7 


OU . 
vw © HYGIENIC (400 file capacity) 
& © LOW CosT and Piling Cabinets from €£6°0°2 inciuding tax 
@ LOW WEIGHT 


From all main office equipment dealers 


tl - Save space, time, work, money 
ae —> a 
The most 





l 
y 4 D.A.P. FILES and 
hygienic and efficient FILESTORE 
method of protecting your = EQUIPMENT 
, a workers from airborne DUSTS “unayree 
5 and IRRITANTS at very little cost Expand upwards instead of sideways 
Sample Mask and details on request aaa PRETO OAS CED ORNY PuRynee OO Oe ’ 
AUT LIMITED, WALSALL ROAD, 
) CHAPMAN & SMITH LTD. 





PERRY BARR, BIRMINGHAM 


¥ 


HOLDERS HILL CIRCUS, LONDON, N.W.7 we 


PERSONNEL MANAGEMENT & IN TRIAL EG 
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| 
| 
| 
To | 
“nd | 
reminc¢ you... | 
| 
that when you want staff, junior or senior | 
skilled or unskilled, you should get in 
touch with the Officers’ Association 
This organisation is an Employment 
Bureau, and it has on its books much 
promising material. If the Officers 
Association recommends 4 man, you may 
| be sure that he is a candidate of complete 
1 | integrity, potentially suited for that par 
| ticular job, and well worth interviewing 
Next time you have any vacancy what 
1) soever, why not first try the Officers 
1) | Association? Ring them at Abbey 2556 
| or write to The Officers’ Association, | 
1) | Windsor House, Victoria Street, S.W.1 


FIRST EDITION READY SHORTLY 


Personnel Management 
Year Book « pirecrory 


PARTIAL LIST OF CONTENTS: Safet) 


standards for factories; 1954 


«in safety, cleaning and 





statistics on industrial accidents 


methods @ Welfare costs; de velopme nts in industrial 


maimtenance 


medicine, sports, entertainments, pension s« hemes, canteen methods 


@ Potentialities of automation; new ideas on work study and use 


of office records and equipment @ Changes in oflice and personnel 


management methods; summary of the year's legislation and 


regulations @ Developments in traiming work done in extra-mural 


colleges @ What the 
surveys of equipment @ Who's Who in Personnel Management, etc 


Associations are doing @ Directory lists and 


Reserve your copy NOW—and save 5/- 


Shaw Publishing Co., Ltd., Mercury House, 109-119 Waterloo Road, S.E.1. 
Pleane ONNEL MANAGE 
MENT spatch at the 


send me on 


publication one " {the PEE 
YEAR BOOK & i 


DIRECTORY Invoice me 


{ reduced pre-publication price of 20/- post Tree 

| Name | 
| idureas | 
| | 
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CLASSIFIED ADVERTISEMENTS 





SITUATION VACANT 
PRINCIPAL TRAINING OFFICER 





\ Vacancy exists with Kilembe 
Limited, for the position of 

ipa Iraining Officer at the 
Training School Uganda 
Candidate hould POSSESS the 
COL ar jualifications to develop 
isting training schemes and pro 
i further training schemes 
Previous experience of introducing 
ind developing training schemes 
i Mine preferred, but sound 
practical experience of industrial 
training will be considered The 
najporit f training schemes will be 
for African trainees Although a 
fully qualified T.W I. Trainer would 
be preterred application from 
experienced Teacher und Educa 
nalists would be nsidered. The 
Jutic f the Principal Training 
Otheer include the traiming of a 
taff of African Instructors in the 
Job Instruction Method. He would 
i be required to guide the training 
f African Instructors and Trainer 
Operators in the plant, through an 
Assistant Training Officer Salary 
n the scale £1,500--4£1,800 per 

Th Three year Contract with 
paid passage will be entered into 
The vacancy offers a unique oppor- 
nity for the right man. Applicants 
hould be in a position to assume 
duti« it an early date Apply with 
f Jetails of personal data, quali 
ficatior practical experience 
previous employment and copies of 


eferences to the General Manager, 
Kilembe Mines Limited, P.O. Box 1, 
Kilembe, East Africa 


ganda 





PROPERTY FOR SALE 


N Wale Seaside Resort 
| Magnificent W-roomed Resi 
|} dence (until recently home of the 
te Lord Clwydd) ituate 
|} amidst 3 acre formal Garden 

ind Woodland with views of 
|} sea and vastline Emuinently 
| suitable for use by Industrial 

neer is Convalescent Home, 

Wellare r Holida Centre, 

Research r Training Establish 
| ent Excellent Order with 

Flectric and Water, central 
hea five-roomed Lodge 

Vacant PUOSssessior Price 
} around £10,000 
| Furnishings in keeping with 
| haracter ncluding Billiard 
| Table 2-manual rean etc., 
| be acquired at low slua- 
}t Details and t iew apply 

Charles Butters & Sor Trinity 
Street, Hanle Tel 8-0-1 

) 








EMPLOYMENT AGENCY 


AVIAN APPTS. AGENCY All 
staff for all jobs. Male & Female 
Permanent & Temporary 109 Tot 
tenham Ct. Rd., W.1. EUSton 8406 


MORTGAGE & PENSION SCHEMES 


STAFF HOUSING, 100 per cent 
mortgages, house purchase deposit 
allocations to Business and Industry 
(up to £100,000 per company), 
Sickness and Pension schemes 
Business and Factory Insurance 
Private building or buying, 95 per 
cent of valuations advanced 
Baker's, 21 Cairo Street, Warring- 
ton Tel 3766/7 


REFRIGERATORS 


“FRIGIDAIRE” Low-temperature 
Refrigerators, 49 in. wide by 28 in 
deep by 34 in. high, ex-large National 
User, suitable for ‘A.C.” or ‘D.C.’ 
deep freezing, storing of ice-cream, 
frozen foods, etc. Price £29 each 
Also Domestic Refrigerators: Service 
Cabinets and Cold Rooms availabie 

A.R.C., 130 Great Portland Street, 
London, W.1. Tel.: MUSeum 4480 








REFRIGERATOR RENTAL—Hire 
your refrigerator, all types available 


Frozen Food Cabinets Service 
Cabinets: Cold Rooms, etc. Apply :- 
A.R.C., 130, Great Portland Street, 


London, W.1 


PARTY OUTINGS 


Bringing a works party to Blackpool 
Then please write for specimen 
menus to The Manager, Carlton & 
Central Cafés, Foxhall Road, Black- 
pool Seating for 350 Open 
Sundays. Central to all amusements 
Special terms for mid-week parties 


M USeum 4480 








CANTEEN MANAGEMENT 
A TROUBLE-FREE CANTEEN 





SO different, excellent, meat and fist 
dishes and ©) different sweets are 
always at hand if you run ur 
Canteen with Mediate Meals. Lack 
of variety is overcome, labour and 
general costs reduced Complete 
Canteen management undertaken or 
meals supplied only 

MEDIATE MEALS LTD, 6 
Northways Parade, College Crescent 
N.W.3. PRimrose 9830 

FOR SALE 
One -ALDIS EPIDIASCOPE with 


leatherclott 
1953, fron 


educational base and 
cover. Purchased March 
Wallace Heaton Ltd 
One MASTER VUGRAPH AND 
CASE, t high support 
stand and case. Purchased Februar 
1955, from ¢ Keseler & Co, &@ 
Badger Avenue Newark 8%, New 
ersey, U S.A 

One —S. P. SOUND SLIDEFILM 
PROJECTOR. Purchased October 
1949, from British Industrial Fil 

i H. Shrimpton, Esq Messr 
Quaker Oat Ltd Southal 
Middlesex 


wether with 





Rate: 3/- per line, minimum 6/-; average 24 letters per line, 


box numbers to be paid for as 2 lines. 
£1/15/- per single column inch. 

Payments must accompany order 
Address orders to: 


6 insertions, 10°, for 12. 
for single insertions. 
Manager, 


PERSONNEL 


Display panels: 
Series discounts: 5°,, for 


Advertisement 
MANAGEMENT & 


INDUSTRIAL EQUIPMENT, Mercury House, 109 119 


Waterloo Road, London, S.E.1. 


Fel.: WATerloo 3388. 
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PERSONNEL MANAGEMENT & Iie iA oN 


J 
Peter 
F NITARY TOWEL 


Vending Machines 
aR 


ms these advantages 


ide 
ee = 


fe A mechanis 


adjusted ¢ perate 


Modes — — . 


a A choice of brand 


ana non-s 


@ An assurance 


supply 





Particulars fror 


AUTOMATIC MACHINES 
| Ladbroke Road 
London, W.!Il 


Telephone: PARK 7608 





FFP, 
Keep Fu To 
plumbing clear ><? / 


— One blocked waste pipe may 


cost you anything from £10 « 
aia od 


over £100 for excavation « 
dismantling. A ‘*Sani-Snake 

REMOVED by the “ Sani-Snake "’ 

after all attempts by 


will cost you £10 or lessand wil 

eliminate the necessity for suct 

costly work. Avery large nun 
ber of famous manufacturing 
firms and departmental stores 

are daily using the ‘‘Sani-Snake 

The equipment reduces the 
other means had failed clearance of pipes to the simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 


ann for a **Sani-Snake wherever 
Sani-nahe pipes are in use 
ies te Write for free explanatory 
ee ont iilustrated folder and price list 
’ 
ar CHARLES C. GREY 
v 
meee 20-21 TOTTENHAM MEWS 
ee TOTTENHAM ST., 
= wn LONDON, W.1. 
Telephone: MUSeum 9145 
PERSONNE MANAGEMENT & INDUSTRIAL EQ 











\ The Perfect Pavilion 


: pire a eee oe 
Pe. t}>< vt Nighest quality new timbe Peel's | 
j we — k 
TI » id ‘ 
ry a on} are e t f t lut Alt ug! et 
{ ec 
| Y {) erect—these buildings are hardy and ‘ nd 
ue 


uid He will withstand the cruellest element 


FREE DELIVERY WITHIN A 


ie ~ 
200 MILE RADIUS 
i for talogue and 
price list ask our 
representative t 


cali 


MH. Peel Led., Dept. PM 
Mearclough Works, Wakelicid Road 
Sewerby Bridge, Yorkshire 








Safe and Sound 


BENNETTS 
QUALITY GLOVES AND APRONS 


H.G. BENNETT ¢ CO. 


LIVERPOOL 24. 





RP tatl aos 6 
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It’s just as well the weekend gives a chance to recover from the 


strain of battling against factory noise Noise steadily sap 
energy, stretches nerves, dulls the brain, causes illness, absenteeism 
and slovenly work Noise is unnecessar it's unwanted sound 












Cullum can reduce noise. leaving behind sounds that ought to be 
heard distinctly, making work so much more pleasant and 
Ask for their 


efficient advice now ! 





Sound control by 





THE ACOUSTIC CONSULTANTS AND CONTRACTORS 












Concessionnaire f 











HORACE W. CULLUM & CO. LTD., 58 HIGHGATE WEST HILL, LONDON, N.6 Tel: FIT, 1221 










fice BO Fleet Street dor 
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